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Project Narrative – 7997 Williston Road, Williston, Vermont 

Project Overview 
The proposed redevelopment of 7997 Williston Road envisions the creation of a small, historically 
sensitive residential community that balances preservation with new construction. The 0.50-acre 
parcel currently contains two historic structures: a larger mixed-use house and a detached garage.​
 Our plan respects the site’s historic character while adding  four new residential units through a 
mix of adaptive reuse and new construction.​
​
 ​ The project will:​
 ​ - Preserve and convert the existing historic home into two condominium units.​
 ​ - Repurpose the historic garage into a townhouse/carriage house.​
 ​ - Add two new carriage-style homes at the rear of the lot, creating a total of five residential 
units on the property.​
​
 ​ The design emphasizes neighborhood compatibility, improved site circulation, and efficient 
use of land, aligning with Williston’s growth and housing goals. 

Existing Site Conditions 
- Lot Size: 0.50 acres​
 ​ - Frontage: Direct access and visibility from Williston Road​
 ​ - Current Structures:​
   ​ - Main House: A large two-story historic structure containing one office space and one 
residential unit.​
   ​ - Historic Garage: A detached outbuilding at the rear of the lot.​
 ​ - Surrounding Context: The property is located near the Williston Village area and is 
surrounded by a mix of residential, historic, and small-scale commercial properties. 

Proposed Development (Referencing Site Plan) 
The site plan for 7997 Williston Road illustrates a layout that balances preservation with thoughtful 
infill.​
​
 ​ 1. Historic Building Conversions​
 ​ - Main House: Conversion into two condominium units with exterior restoration and 
preservation.​
 ​ - Historic Garage: Conversion into a one-bedroom townhouse/carriage house.​
​
 ​ 2. New Construction​



 ​ - Two carriage-style homes constructed at the rear of the property.​
 ​ - Placement designed to preserve visibility of historic structures and create a courtyard feel.​
​
 ​ 3. Site Access and Circulation​
 ​ - A single shared driveway provides access from Williston Road.​
 ​ - Central parking area located at the rear of the site with designated spaces for residents and 
guests. 

Design Intent 
The design approach is centered on historic preservation and neighborhood compatibility:​
 ​ - Materials and Style: New buildings will reflect historic architecture using clapboard siding, 
pitched roofs, and appropriate proportions.​
 ​ - Landscaping: Green spaces and walkways will connect structures and soften parking areas.​
 ​ - Streetscape: The historic home remains the focal point along Williston Road with new 
buildings positioned behind it. 

Community Benefits 
- Historic Preservation: Protects and reuses two existing historic structures.​
 ​ - Housing Diversity: Adds five residential units to meet local demand.​
 ​ - Efficient Land Use: Maximizes housing on a small parcel without sprawl.​
 ​ - Neighborhood Harmony: Maintains scale and character of Williston Village. 

Conclusion 
This project combines adaptive reuse and new construction to create a small, cohesive residential 
community.​
 ​ By integrating historic preservation with carefully scaled carriage homes, 7997 Williston 
Road will serve as a model for context-sensitive growth,​
meeting housing needs while preserving the town's historic character. 

This project will be done in 2 phases.  Phase 1 will include all of the site improvements necessary to 
build the new homes as well as the construction of the 2 new carriage houses as well as the 
conversion of the garage into a townhouse / carriage house.  

Overall Unit Summary 
Structure Units 

Main Historic House 2 Condos 

Converted Historic Garage 1 Townhouse 

New Carriage Homes 2 Units 

Total Residential Units 5 
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