DESIGN REVIEW - STAFF REPORT ADDENDUM

DP 26-02 Pre-application 5 Unit Development
7997 Williston Road 14-104-150-000 Blair Knowles
October 14, 2025 Matt Parisi N/A

HDAC REVIEW SUMMARY
October 7, 2025 Yes

This is a request for pre-application of a 5-unit development at 7997 Williston Road in the Village Zoning District.

The existing historic home, the “Lantman House” as named in the Historic Survey and National District registry
form, is currently an office use & 1 dwelling. It will be converted to 2 dwellings,. The garage/barn converted to a
carriage home, and 2 new carriage-style homes constructed at the rear.

The HDAC review will focus on the design standards of WDB Chapter 41. Other elements of WDB 41 (parking,
landscaping, screening) will be addressed in the main staff report for the DRB.

In general, this report calls out specific items for the applicant to address in the DP application with architectural
elevations, renderings, material samples, and specifications. The biggest item for the DP to address is adding a
second story onto the garage in a manner than maintains its historic character as a garage/carriage barn. The
addition itself shouldn’t and cant emulate historic, but it should compliment the garage and be a unifying link
between the Lantman House and 2 new carriage houses.



41.8 Standards for New Structures and Additions

41.8.3 Telescoping Development Pattern. This development pattern is a series of attached or detached structures
oriented in a telescoping pattern away from the adjoining public way. For corner lots, the telescoping pattern may
be perpendicular to one street, preferability the busier street, and parallel to the secondary or side street. The
connected farm building typology is common in New England and exemplified in the book “Big House, Little House,
Back House, Barn” by Thomas C. Hubka. The following principles shall apply to all additions and detached
structures, whether proposed in single phase or individual additions or structures proposed and constructed over

time.

41.8.3.1

Additions and detached secondary structures
that extend in a telescoping pattern parallel
to the street are discouraged. See the
maximum frontage length in Table 41.B.

41.8.3.2

Parcels with 100 feet or more of frontage
along a public way shall create multiple,
distinct primary structures with a direct
pedestrian connection to the street that
include or allow for its own telescoping
building pattern.

41.8.3.3
The structure adjacent to the primary public
way is characterized with more architectural

detailing and an entryway with pedestrian
orientation to the street.

41.8.3.4

Complies as proposed

Pre-App Recommendation: DP
Recommendation:

The two new carriage homes (detached

secondary structures) extend away from

the street).

Complies as proposed

Pre-App Recommendation: DP
Recommendation:

No modifications are proposed to

change/expand the building frontage

length adjacent to Williston Road

Specific, see notes

Pre-App Recommendation: DP
Recommendation:

Compliance anticipated. The DP must

demonstrate how the modified garage and

2 new carriage homes maintain a

secondary appearance architecturally. The

existing “Lantman House” is

characterized with more architectural

detailing (paired drop pendant brackets,

molded window heads, slate roof) and

pedestrian orientation to street (two

entrances & front porches)

Specific, see notes



Balance of proportion and mass is typically
achieved through a “larger, plainer bulk of the
barn” serving as a counterpoint to the slightly
“smaller but more intricate mass of the big
house”. The “big house” is not necessarily the
taller building mass or largest building
footprint.

41.8.3.5

Each building or addition mass is staggered
from the footprint and roofline of the building
mass it abuts.

41.8.3.6

The entire complex typically has a unified
architectural style, which is applied in greater
detail to the street-facing or primary structure
and applied in a more diluted way to each
successive building or addition connected
complex.

41.8.3.7

Multiple structures are allowed. The telescoping
pattern can be achieved with attached or
detached structures, provided they are
orientated towards shared access and common
space.

41.8.3.8

For the structure adjacent to a public way, the
main entrance shall face the public street and
be visibly apparent with the use of architectural
features which draw attention to its location,
accentuate its importance, and a strong
pedestrian connection to the street.

Pre-App Recommendation: DP
Recommendation:

Compliance anticipated. The DP must

demonstrate the proportion and mass of

the 2 existing buildings and 2 proposed

buildings. It is anticipated that the

‘Lantman House’ will remain the largest

building on the property which is allowed.

Specific, see notes

Pre-App Recommendation: DP
Recommendation:

Compliance anticipated. The DP must

demonstrate staggered footprints and

rooflines for the 2 carriage homes. Given

the small lot, staggering 1-2” is sufficient.

Specific, see notes

Pre-App Recommendation: DP
Recommendation:

Compliance anticipated. The DP must use

architectural elevations, renderings,

and/or material samples to demonstrate

how “The entire complex typically has a

unified architectural style, which is

applied in greater detail to the street-

facing or primary structure and applied in

a more diluted way to each successive

building or addition connected complex.”

Complies as proposed

Pre-App Recommendation: DP
Recommendation:
Complies. 4 structures total, 2 existing.

Complies as proposed

Pre-App Recommendation: DP
Recommendation:

Complies. The existing Lantman House is

oriented to the street with pedestrian

connection.



41.8.4 Additions to Street-Facing Facades. Additions to the primary, street-facing facade of an existing structure
are limited to porches, stoops, landings or ramps. Enclosed entryways may be permitted where the proposed
design is typical for the architectural style and construction date of the structure. The DRB or Zoning Administrator
may permit an exception for corner lot properties where the street-facing facade is secondary in its use and design.

Pre-App Recommendation: DP Recommendation:

Not applicable. No additions to street-facing facade
are proposed.

41.8.5 Cottage Courts. A cottage court or cottage cluster is the development of small single- or multi-dwelling
structures with the following attributes.

e The primary pedestrian entrances shall face a shared common area, such as a lawn or garden area. Units
adjacent to a public street and shall have entrances facing the street; side or recessed entrances can be
permitted where a front porch or landing provides connection to both the street and common green

e Garages and/or surface parking areas are consolidated to preferably one, and no more than two, locations
and placed to side or rear where minimally visible from adjoining public way.

Pre-App Recommendation: DP Recommendation:

Not Proposed. To comply as a cottage court, the
garage and parking area must be consolidated to 1-2
areas and units must be oriented around a shared
common area such as a lawn or garden

41.8.6 Windows and Doors. After building massing, the proportion of windows and doors has the biggest impact
on the scale and character

41.8.6.1 Building Entrances Complies as proposed

Building facades facing the main road shall be | Pre-App Recommendation: DP Recommendation:
highlighted by design features to make it

clearly visible and recognizable from the road Existing Lantman House meets

or driveway. Entrances should be covered in these requirements.

the form of a roof or porch overhang to

provide shelter from the elements and make it

more prominent.

41.8.6.2 Window Size & Scale Specific, see notes

Large windows with uninterrupted glass areas | Pre-App Recommendation: DP Recommendation:
shall be avoided, particularly on front facades

or areas readily visible from the public street. Demonstrate compliance for

Window areas shall be broken up into smaller,  south-facing windows on

regularly-sized and spaced openings which garage and 2 new carriage

reflect the scale and proportion of windows homes.

commonly found in the Village.



41.8.6.3 Window Proportion

Window openings shall be vertically
proportioned, so that their width to height
ratio is taller than they are wide. New
windows added to existing structures or
additions should attempt to match the same
size, or at least shall have similar proportions
to the existing windows found on the facade,
except in cases where the addition is clearly
trying to achieve a different architectural style
or distinction per the building massing above.

41.8.6.4 Masonry Openings

Window and door openings in masonry
facades shall include a lintel above the
opening which appears to support the weight
above, such as an arch or stone support,
despite concealed steel plates.

41.8.6.5

Shutters on windows shall only be installed if
appropriate to the architectural style and period
of a structure. If installed, shutters shall be sized
and mounted appropriately on the window trim
so that they would appear to cover the entire
window opening if closed.

Specific, see notes

Pre-App Recommendation: DP Recommendation:

Demonstrate compliance at

DP with window
specifications.

Not applicable

Pre-App Recommendation: DP Recommendation:

N/A

Specific, see notes

Pre-App Recommendation: DP Recommendation:

Only applicable to the main
block of the Lantman House.



41.8.7 Roof Design. In most circumstances, a pitched roof is required.

41.8.7.1 Roof Slope

Pitched roofs should generally employ a slope
of not less than 5:12 and not more than 12:12
except where matching the slope of an
existing structure, or to accommodate
constraints in roofing geometries.

41.8.7.2 Flat Roof Exceptions

While pitched roofs are preferred for street-
facing primary structures, flat roofs may be
permitted where a cornice of sufficient size
and detailing is provided. Flat roof additions
located to the rear of a structure and invisible
to the adjoining [street] need not have cornice
detailing.

41.8.7.3 Overhangs

Roof eave and gable overhangs should
typically be 12 inches deep, or otherwise
compatible with the size and scale of the roof.
Overhangs should match the depth of
overhangs on original portions of the building.

41.8.7.4 Entryways and Roof Slope.

Entryways on hip-end structures should have
a covered porch or architectural extension
matching the facade and architectural to
protect the entrance from falling ice or snow.
This is typically not necessary for entrances on
the gable-end facade.

41.8.7.5 Skylights

Skylights are prohibited on Contributing
Structures. Skylights are allowed on new
structures and non-contributing additions
attached to Contributing Structures.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Provide calculations at DP for

the garage addition and 2

carriage houses.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Flat roofs permissible for the 2

new carriage homes if located

to rear/north side.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Demonstrate compliance at

DP. Include measurements for

Lantman House & garage.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Demonstrate compliance at

DP for all structures, including

rear entrances on Lantman

House.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Demonstrate compliance at

DP. Skylights are allowed on

the 2 new carriage homes.



41.8.8 Material Transitions. Transitions from one material to the next shall occur at logical terminations, such as a
change in facade depth (not flush) and at inside corners (not outside), or to accentuate an architectural feature of
the structure’s architectural style and era such as the wall facade at the top a gable-end.

Pre-App Recommendation: DP Recommendation:

Provide architectural elevations at DP

41.8.9 Massing and Scale. Massing shall be simple with a few regularly shaped building masses. Complex building
masses, such as secondary variations in fagade depth or roof line within a larger building mass, are discouraged.
Scale is achieved through the proportion and rhythm of windows, doors, fagcade materials, and architectural
detailing.

Pre-App Recommendation: DP Recommendation:

Provide architectural elevations at DP to demonstrate
compliance for the 2 new carriage homes and garage.
This standard is of particular importance if a 2" story
addition is proposed to the garage.



41.10 Standards for Materials, Design, and Modifications

41.10.2 Applicability. These standards apply to all Contributing Structures in the Village Zoning District as well as
all Contributing and Non-Contributing Structures in the Williston Village Historic Overlay District. Interior work is

not regulated by this bylaw. See also WDB 4.5.

41.10.2.1 Flexibility for Minimally-Visible Facades

These standards [of 41.10] shall be applied with
greater flexibility for modifications and
additions to a Contributing Structure that are
invisible or very minimally visible from an
adjoining public way due to orientation, street
layout, other structures of similar massing, and
forested areas.

41.10.2.2 Flexibility for Non-Contributing Structures in the

Williston Village Historic Overlay District.

These standards shall be applied with greater
flexibility for Non-Contributing Structures
located inside the Williston Village Historic
Overlay District. When reviewing a Certificate of
Appropriateness or Permit, the DRB or Zoning
Administrator shall make a finding that the
proposal is compatible with the overall scale
and massing of the Williston Village Historic
Overlay District.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
The north sides of the Lantman

House and garage are invisible

to Williston Road. The east &

west sides of the garage are

minimally visible.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
The rear addition on the

Lantman House is non-

contributing.

41.10.4 Standards for the Treatment of Historic Properties. The administrators of this bylaw may refer to
Secretary of the Interior's Standards for the Treatment of Historic Properties as the standards and guidelines of this
bylaw as it pertains to Contributing Structures throughout the VZD and all properties within the Williston Village
Historic Overlay District. The reference to the Secretary Standards and Guidelines is not a wholesale adoption of

these documents into this bylaw.

41.10.4.1

Changes that create a false sense of historical

Specific, see notes

Pre-App Recommendation: DP Recommendation:

development, such as adding conjectural features or

replicating elements from other historic properties,

shall not be permitted.

41.10.4.2

Removing features that have acquired historic

Demonstrate compliance at
DP.

Specific, see notes

Pre-App Recommendation: DP Recommendation:

significance in their own right, but may not be from the

original period of construction.

Maintain the 2" story hay-
loft door on garage, even if it
becomes non-functional.



41.10.4 Standards for the Treatment of Historic Properties. The administrators of this bylaw may refer to
Secretary of the Interior's Standards for the Treatment of Historic Properties as the standards and guidelines of this
bylaw as it pertains to Contributing Structures throughout the VZD and all properties within the Williston Village
Historic Overlay District. The reference to the Secretary Standards and Guidelines is not a wholesale adoption of
these documents into this bylaw.

41.10.4.3

Distinctive materials, features, finishes, and
construction techniques or examples of craftsmanship
that characterize a property shall be preserved.

41.10.4.4

Deteriorated historic features will be repaired rather
than replaced. Where the severity of deterioration
requires replacement of a distinctive feature, the new
feature will match the old in design, color, texture and,
where possible, materials. Replacement of missing
features will be substantiated by documentary and
physical evidence.

41.10.4.5
Chemical or physical treatments shall be undertaken

using the gentlest means possible and treatments that
cause damage to historic materials shall be prohibited.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Does not apply to interior

construction. The detailing

on the Lantman House

should remain.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Demonstrate compliance at

DP if such features exist on

the Lantman House or

garage.

Not applicable

Pre-App Recommendation: DP Recommendation:

Not applicable — no brick or
stone.

41.10.5 Priority Order for Repairs, Replacement, and Modifications. The priority is hierarchy from most to least
preferred approaches for maintaining and modifying a Contributing Structure.

**Applies to Lantman House (main block, not rear addition) and Garage only**

41.10.5.1 Repair or In-kind Replacement

For original materials, especially distinct features like
windows, cornices, and eave brackets, repair or in-kind
replacement is preferred. Repairs and in-kind
replacements do not require a permit or Certificate of
Appropriateness. However, all repair and in-kind
replacements should follow the best practices as defined
by the Secretary of the Interior's Standards and
Guidelines for the Treatment of Historic Properties,
including the Preservation Briefs. For In-kind
replacement of a non-original material, see restoration
below.

Specific, see notes

Pre-App Recommendation: DP Recommendation:
Flexibility on this standard

for north sides of Lantman

House and garage, and

sides of garage.



41.10.5 Priority Order for Repairs, Replacement, and Modifications. The priority is hierarchy from most to least
preferred approaches for maintaining and modifying a Contributing Structure.

**Applies to Lantman House (main block, not rear addition) and Garage only**

41.10.5.2 Restoration

Previous renovations or maintenance projects may
have covered up or removed entirely materials or
features that contributed to the historic character of
the structure. The applicant must demonstrate that the
proposed changes either retain or reinstate
contributing features.

41.10.5.3 Replacement with a different material or style

The applicant must first demonstrate the component in
question is not original, is beyond repair, infeasible to
repair and replace, or the proposed replacement will
have a clear benefit to long-term durability or energy
efficiency. This must be demonstrated per the
documentation requirements of WDB 41.3.1.2.

41.10.5.4 Modify window and door pattern

*The applicant must demonstrate how the proposal .
Typically, relocating windows or doors on the primary
street-facing facade will be discouraged.

*Incomplete sentence iterates through multiple pre-
hearing draft versions. Still looking for the complete
sentence in the Planning records.

41.10.5.5 Removed or obscured

Removal or obscuring an original or character-defining
feature is prohibited, including features that are of a
later era than original construction but are still
contributing per 41.3.2.1.

Specific, see notes

Pre-App Recommendation:

Applicable to the garage
which seems to have
undergone modifications
previously per the survey
descriptions.

Choose an item.

Pre-App Recommendation:

Demonstrate compliance at
DP for the garage,
particularly the window
above the hayloft door.

Specific, see notes

Pre-App Recommendation:

Incomplete sentence in
WDB. Assumed intent is
demonstrating how it
compliments the original
pattern. This applies to the
garage -> dwelling
conversion.
Specific, see notes

Pre-App Recommendation:

This applies to the garage.
Particularly the 2" level
hayloft should remain even
if non-functional.

DP Recommendation:

DP Recommendation:

DP Recommendation:

DP Recommendation:
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41.10.6 Evaluation Criteria for Replacements Materials. In recognition that material options are always evolving,
and quality can vary from product to product, an approved material list is not adopted into this chapter. Rather,
materials will be considered on a case-by-case basis using the following criteria and in context of the cumulative
effect on the existing structure. The administrators of this bylaw may refer to the National Park Service
Preservation Brief 16: The Use of Substitute Materials (2023), or superseding version if available when evaluating
replacement materials, and the list below as adapted from NPS Brief 16:

**Applies to Lantman House (main block, not rear addition) and Garage only**

41.10.6.1 Evaluation Criteria for Replacement Materials: Specific, see notes

*  Replacement materials shall match composition, Pre-App Recommendation: DP Recommendation:
design, color, texture, reflectivity, and other visual
properties of the original material. Demonstrate Compliance at

e Replacement materials shall be evaluated upon DP with product
their physical and visual properties, profile, surface specifications, samples, and

texture, dimensions (including depth).

e Preserving or restoring character-defining features
or materials on the street-facing or primary facade
while allowing greater latitude for replacement
materials on side or rear facades or additions.

e Long-term durability and maintainability shall be
considered in conjunction with initial cost, and
performance as compared to the existing
component including expected lifespan and
warranty.

narrative.

41.10.7 Standards for Replacement of Specific Components. In addition to 41.12.6 above, the following is adopted
for exterior materials that are commonly repaired and replaced.

**Applies to Lantman House (main block, not rear addition) and Garage only**

41.10.7.1 Windows Specific, see notes
41.10.7.2 Doors and Architectural Detailing

41.10.7.3 Roofing

41.10.7.4 Primary and Secondary Facade Materials

For brevity, these standards have not been copied into this report. The applicant is encouraged to meet with staff
and discuss proposed materials for the garage renovation and Lantman House prior to filing the DP.
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41.11 Exterior Colors and Prohibited Materials 0.6 Evaluation Criteria for Replacements Materials. In recognition
that material options are always evolving, and quality can vary from product to product, an approved material list
is not adopted into this chapter. Rather, materials will be considered on a case-by-case basis using the following
criteria and in context of the cumulative effect on the existing structure. The administrators of this bylaw may refer
to the National Park Service Preservation Brief 16: The Use of Substitute Materials (2023), or superseding version if
available when evaluating replacement materials, and the list below as adapted from NPS Brief 16:

41.11.1 — statement that color not regulated.
41.11.3 — color guidelines
41.11.4 - brick, stone, masonry (not applicable to this property)

41.11.1 Transition between Colors Specific, see notes

Transitions from one facade color to another should Pre-App Recommendation: DP Recommendation:
occur at a “hard-edge” or transition in the plane of the

facade that gives the material a surface to terminate Demonstrate compliance at

into before the next material or color begins. In general, DP.
a color changes from one surface to another should

occur at an “inside corner” instead of an “outside

corner”. Multiple colors within a single fagcade are

discouraged, except where accentuating a change in
architectural detailing such as a scalloped pattern in

wood siding or distinct features within a gable-end.

41.11.5 Prohibited Materials List Specific, see notes

This standard is applicable to all properties in the Village = Pre-App Recommendation: DP Recommendation:
Zoning District. These materials shall not be used on any

existing or proposed structures, except for accessory Demonstrate compliance at

structures 120 SF or smaller. Prohibited material include: | pp,

e Styrofoam

e  Fiber cement panels

e Prefabricated stucco panels or sprayed stucco
finishes

e Corrugated metal siding

e T1-11siding

e EFIS (Exterior Insulation and Finishing System) and
other durable foam-based products

e Concrete masonry units (CMU)

e Asphalt shingle (3-tab) roof

e PVC Membrane (except when used on a flat roof
concealed by a parapet)

e Tinted window glass darker than 70% VLT.
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