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January 4, 2021 
 
Town of Williston 
Development Review Board 
7900 Williston Road 
Williston, VT 05495 
 
Re: DP 21-09 
 
To Whom It May Concern: 
 We would like to submit the following in advance of the scheduled public hearing for 
the pre-application review of Jean Gauthier’s proposal to demolish the existing barn and 
construct an 8-unit residential building at 8397 Williston Road.  We have lived at our house at 
8475 Williston Road for 41 years.    More recently, we acquired an adjacent 7.37-acre parcel 
from Frank Gibney, which is directly to the north of Gauthier property, and also abuts his 
westernmost property line.  We therefore abut the land for the proposed project, partially or 
fully, on three sides. 
 
 Our house and the Gauthier property are in the RZD, but it is worth noting that we are 
just outside the Village historic overlay district.  In marked contrast to the rest of Williston, very 
little has changed east of the Village Center in the last forty years.  The Reed and Shoemaker 
houses, the latter of which was built on a lot sub-divided from the Gauthier land by the prior 
owners, are the only new structures in the expanse from the Top of French Hill to the historic 
Hump Bridge over Allen Brook, which demarks the start of the Village.  That stretch of road 
includes Williston’s two historic cemeteries, one of which, the Chittenden Cemetery, directly 
abuts the proposed project on two sides.  In addition to our house, which was built in the 
1840’s, there are a number of other historic houses that have been beautifully restored on this 
stretch of road, which collectively, along with the Johnson Farm, create a graceful entrance and 
transition into the historic village center. 
 
 Even with the limited amount of information submitted for the pre-application review, it 
is clear the proposed project is dramatically out of scale with the single-family residential 
structures that surround it.  The first-floor footprint (4320 sq feet) is more than twice the size of 
the original residence, which has a staggered width, porches and multiple roof lines to minimize 
its mass.  The new structure also appears to be more than twice the size of the barn it will 
replace, as well as being considerably taller. The historical pattern of development in the 
village, as evidenced on the property currently, is that garages and outbuildings are secondary 
and positioned so the principal building is dominant.  With the new larger structure replacing 
the barn, any sense of historical symmetry between the buildings will be lost. 



 
It is certainly possible to add a smaller number of housing units in a new structure 

placed where the barn is located, while preserving some sense of design integrity.  There is an 
excellent example of this on North Williston Road, in a house that backs up to the 8th tee box on 
the golf course, just outside the Village.  The original home was converted into three units and a 
new structure with additional housing was placed where an old barn once stood.  In that case, 
the developer maintained the proportional relationship between the old structure and the new, 
and by using multiple roof lines created something that blends into the landscape. We hope the 
DRB will encourage Jean to consider moving his proposal in that direction. 
 

Evaluating the potential visual impact of the project is difficult because the hand drawn 
rendering is so obviously out of scale and inconsistent with the floorplans submitted. The 
rendering shows a door on the “front” of the building, which presumably is the longer 80’ side 
of the structure that runs parallel with Williston Road.  If so, the peak of the roof in the drawing 
is approximately 100’ tall. The rendering also implies that the center peak of the roof line will 
run north/south, which is opposite of the existing barn, and architecturally makes no sense if 
there is any intent to maintain roof slopes consistent with surrounding structures.  
 

Beyond the visual impact, we are also concerned with how sewage from the 11 
proposed units will be treated.  The land we acquired from Frank Gibney is a Class 2 wetland 
and is downhill from where any septic system will be placed.  Any failure of this system would 
have an immediate and significant consequence to our property and the tributary of Allen 
Brook that runs thru it.  

 
What has been submitted regarding the proposed septic system raises a number of 

questions that we hope DRB will ask the applicant to answer.  There is a letter from Jeffrey 
Keeney of High Knob Design Associates, but it isn’t clear whether Mr. Keeney has surveyed the 
property or done any preliminary work to determine how many housing units can be supported 
on the land.  Our limited understanding of the zoning guidelines is that these calculations will 
be impacted by the boundary and required setback to the wetland, as well as any acreage that 
slopes more than 15%.  It would seem that knowing how many acres of the land are available 
for the calculation of the maximum number of units that can be built upon it should be a 
required first step, even at the pre-application phase.  Our understanding is that the last time a 
project was proposed for this property, by the former owner Les Griffith and our neighbor Mike 
Shoemaker, that it was determined that only three additional units could be built on the land, 
for a total of five. 

 
In addition to the letter from Mr. Keeney, there are drawings by Fitzpatrick-Llewellyn 

that date back to 1992, which appear to be related to a proposed upgrade to the septic system 
for the original house, which at the time was a single-family residence.  Someone, perhaps Mr. 
Keeney or the applicant, has drawn a septic system onto one of the Fitzpatrick-Llewellyn 
drawings that still shows the barn, not the proposed 8-unit structure.  The leach fields are 
shown directly north of the cemetery, with minimal setback.  We are curious as to the status of 



the septic system for the existing structure, and if its adequacy was evaluated when the former 
single-family residence was converted into two, and now a three-unit building.  
 
 The materials submitted by the applicant also raised a number of other questions that 
directly impact whether a structure with that many housing units is appropriate for this 
property.  In regard to trash removal, will each of the 11 residential units be responsible for 
their own trash and recycling?  Where will these rolling containers be stored and how will they 
be screened from the road and adjacent properties?  If the plan is instead for communal trash 
and recycling dumpsters, where are the concrete pads for these located and how are they 
accessed from the driveway and parking area shown in the sketch? 

 
In regard to parking, how many spaces will be required for the 11 units? It is not 

inconceivable that even a unit with one bedroom will be occupied by two adults, each of which 
will have a vehicle.  A 20+/- parking lot directly in front and to the side of the two structures will 
be very visible from the road, and it isn’t clear if the preliminary sketch realistically shows the 
size of the lot required, whether it has been placed beyond the required 50’ setback from 
Williston Road, and if it provides adequate room for circulation, snow removal, landscaping and 
screening. 

 
Finally, with the addition of more impervious surface, we would like to know more 

about the plans for handling stormwater, and if surface runoff is going to be directed towards 
our property. 

 
We appreciate the opportunity to provide these comments in advance of the meeting 

on the 12th. 
 
Regards, 
Fred “Chico” Lager & Yvette Pigeon 
8475 Williston Road 

  
 
 
 
 
 
 
 
 
 


