
TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM

Project Title: Catamount Community Forest - Infrastructure Improvements Department: Planning and Zoning
Prepared By: Andrew Plumb Date: 9/6/24
Project Description (Background, purpose, objectives)

    

General Fund Budget Actual
Comm Proj 
Fund Budget Actual

FY20 8,000.00        (7,000.00)       FY20 -                -                 
FY21 8,000.00        -                 FY21 -                -                 
FY22 2,000.00        (3,072.89)       FY22 -                -                 
FY23                    -   FY23           10,000                    -   
FY24         2,500.00      (10,000.00) FY24                   -                      -   
FY25         2,500.00 FY25                   -                      -   

Interest 14                  

      23,013.52      (20,072.89)             2,941           10,000                    -         10,000 

Current Capital Savings:            12,941 8.31.24 Cumulative Savings
2026 2027 2028 2029 2030 2031 Total

Manager Approved 20,000 0 25,000 0 0 45,000

Project Costs & Estimated Funding by Fiscal Year Six Year
Schedule 2026 2027 2028 2029 2030 2031 Total
Planning & Engineering 10,000           10,000      
Land & ROW -            
Construction 18,000           15,000           -                25,000          25,000          50,000           133,000    
Equipment Purchase -            
Totals 28,000           15,000           -                25,000          25,000          50,000           143,000    

Proposed Sources of Funding:

General Fund Operating Budget
Sewer Operating Budget
Water Operating Budget
Stormwater Operating Budget
Impact Fees
Grant Funds - State/Federal/Both
Special Reserve Funds:                                    
Other:  
Total

Other items to consider prior to approval:
Operating Cost Change:   (please itemize on separate page)

Town Comprehensive Plan Goal: Town Plan Section 9.4.1 Maintain Existing Country Parks and 
 9.4.2 Develop Additional Country Parks

  
 

28,000$                                      -$                                        

  
  

28,000 0
  
  

Project Proposals for Fiscal Years 2026 -  2031

07-130-85200.00

Proposed Approved

The Catamount Community Forest Management Plan recommends several infrastructure improvement projects. A 
license agreement  between the town and the Catamount Outdoor Family Center (COFC) confers primary 
responsibility for trail maintenance to the COFC; the town is responsible for the following improvements: 

1. Development of a new access trail from Governor Chittenden Rd to the southern parcel - $40,000 (2026)
2. Upgrading or replacement of 5 stream crossing structures, including planning and engineering - $15,000 (2027)
3. Sheep Barn historic building preservation - $100,000 (FY2029-31), would need additional grant funding ($20K for 
sills and posts, $40K for foundation), $15K for siding, $25K for roof)
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