Memo DATE: June 17, 2022

TO: Williston Selectboard & Library Board of Trustees
FROM: Erik Wells, Town Manager
RE: COMMUNITY CENTER & LIBRARY SPACE SCOPING STUDY

The Town’s Fiscal Year 2023 capital budget includes funding for a scoping and
assessment study to examine a possible community center in conjunction with
examining the future space needs of the library. This study is being funded using
American Rescue Plan Act (ARPA) funds as authorized by the Selectboard.

The technical components of the study will be led by an architectural consultant to
develop a building space program and assessment for the following options identified:

e Construction of a joint Community Center and Library
e Construction of a Community Center and a new Library

e Construction of a Community Center and a Library renovation and
or/addition

e Construction of a Community Center and a Library branch
e Any other options identified during the study process
e Option is also to not pursue any new or renovated facility currently

A Building Condition Assessment of the existing Dorothy Alling Memorial Library
(architectural, mechanical, electrical, plumbing and structural) will be part of the scope
of the study to inform the possible options. The scope will also include a comprehensive
community engagement process for feedback on programmatic elements. The final
report would include:

e Programmatic elements (what the space(s) could be used for), construction/
renovation price per square foot (5-year construction date cost projection
escalation factor), any new operating costs for programmatic elements (i.e.
staffing, insurance, HVAC).

e The programmatic elements included in the building space program should
enable the Town to make an informed financial decision understanding the costs
for each element to arrive at a final programmatic scope and space footprint for
a preferred alternative should it be decided to move the project forward.
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e Possible new revenue based on programmatic elements identified, space
management options and viability for leasing space or entering into license
agreement and capital funding options.

This project is intended to provide the Selectboard and Library Trustees options to
examine for the needs and uses of different possible iterations of these spaces. Should
the Town decide to proceed further with the project a second phase would be
evaluating where the preferred alternative selected could be located for any new
construction, informed by the programmatic elements identified in the study.

To manage the scoping study, the Selectboard could consider establishing a Steering
Committee for the project. The Committee would work with the consultant during the
project’s development to provide preliminary review and feedback as the alternatives
and space programs/assessments are developed and undertaken, and members could
serve as liaisons to the Library Trustees, Selectboard and the Recreation & Parks
Committee. The Steering Committee would also champion community outreach and
engagement on this project. The Steering Committee would work to develop the
different iterations for the alternative options for each facility and evaluate the
feasibility of the combined facility option. A draft structure of a Steering Committee for
consideration is as follows as a starting point for discussion:

Draft Committee Structure
e Member of the Selectboard
e Member of the Library Trustees
e Member of the Recreation & Parks Committee

e 4 Community Members at large as appointed by the Selectboard following an
interview process. These committee seats could be further defined or left as
community at large for discussion of how to best create the committee to fulfill
the goals of its charge during the interview process of candidates.

Staffed by Town Manager, Library Director, Recreation & Parks Director

| am seeking whether there is consensus from the Selectboard for a Steering Committee
approach to this project as outlined or with any changes. | am meeting with the Library
Trustees on June 20th to gather any feedback on this proposal to share at the
Selectboard meeting as well. This memo has also been shared with the members of the
Recreation & Parks Committee for any feedback prior to the Selectboard meeting on
June 215, Should the Selectboard wish to proceed with a Steering Committee a future
agenda item to consider action on the Committee Charge and final structure can be
scheduled. It is anticipated any appointments could be considered by late summer and
the group could start meeting by early fall.



