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Town of Williston, Vermont 

Catamount Community Forest Study Committee 

1. Purpose 

It is the intent of the Selectboard to establish a study committee to develop a Community 
Forest Plan for the proposed Catamount Community Forest. The purpose of this Community 
Forest Plan is to identify known information relative to the Property, present the goals of the 
Town of Williston, and put forth prescriptions for management and conservation activities for 
the next ten (10) years. Completion of a Community Forest Plan is a requirement of the federal 
Community Forest and Open Space Program and the Vermont Housing and Conservation Board. 
This plan shall be updated at least every ten years. 
 
2. Background 

168 Vermont towns have town forests, some in existence for more than 100 years. Together, 
Vermont’s town forests account for approximately 68,000 acres of public land. These areas are 
recreational, educational, open space, water quality protection, and timber management assets 
for their communities, as well as habitat for fish and wildlife. Williston has Country Parks and 
Conservation Areas; however, it does not currently have a designated Town Forest. Establishing 
a Community Forest has been a long-term goal of the Conservation Commission; however, until 
now it has been difficult to identify an optimal location.   
 
Now the Town of Williston has an opportunity to acquire 383 acres, 366 of which are currently 
owned by Jim and Lucy McCullough and managed as the Catamount Outdoor Family Center, 
and 17 acres to be donated by Steve and Debra Page.  Together these parcels would be owned 
by the Town and conserved in perpetuity as a new Community Forest. The Trust for Public Land 
(TPL) has been working with the McCulloughs, the Town of Williston, and the Vermont Land 
Trust to make this potential opportunity a reality. 

Set in the foothills of the Green Mountains and just a half mile from the main stem of the 
Winooski River, the McCullough property is notable for its natural beauty and high ecological 
value. The Catamount Outdoor Family Center currently operates as a successful four-season 
recreational facility that is open for hiking, biking, skiing, and offers educational opportunities 
for children, college students, and adults. 

Purchasing the property for a new Community Forest will require securing funding through 
numerous federal and state grant programs, as well as donations from private foundations and 
individuals. In partnership with TPL, the Town has applied for $400,000 from the federal 
Community Forest and Open Space Program. The development of a Community Forest Plan 
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through an open, public process is a requirement of the federal grant program; it is also a good 
practice whenever the Town acquires open space. A draft Plan has been submitted with the 
Town’s application as required. The draft is a solid starting point from which a fully vetted plan 
can be developed. 

3. Membership 

The Study Committee shall consist of approximately 7-10up to 13 people appointed by the 
Selectboard and representing specific stakeholder groups.  The expectation of Study Committee 
members is that while serving on the Study Committee they represent the interests of a 
stakeholder group rather than their own personal interests. The study committee may include 
some or all of the following groups: 
 

 Selectboard or Planning Commission 
 Recreation Committee 
 Conservation Commission 
 Mountain biking user group (FOTW or VMBA) 
 Catamount Outdoor Family Center 
 Winooski Valley Park District 
 Vermont Department of Fish and Wildlife 
 Vermont Department of Forests, Parks and Recreation 
 Abutting landowners 
 Other Williston community members 
 

Staff support will be provided by the Conservation Planner and others as needed.   

4. Charge 
 
The Study Committee is requested to develop a management plan for the Catamount 
Community Forest, which addresses the following issues and develops recommendations 
for consideration by the Selectboard: 
 

 How will recreational uses be managed? What types of recreational activities will be 
allowed on the property? What activities will be prohibited? 

 How will the Town manage free public pedestrian access with other paid uses such 
as cross-country skiing or mountain biking? 

 Who will manage and maintain the trails? If an outside organization such as COFC, 
what are the terms of a Corridor Management Agreement?  
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 Will Special Events be allowed on the property? If so, how will the events be 
managed?  

 Who will be responsible for the maintenance of trails and other infrastructure? 
 What are the current needs for infrastructure maintenance and improvements?  
 What are the costs of maintaining and improving the trails and other infrastructure? 
 How will infrastructure maintenance and improvements be funded? 
 What are the possible revenue sources to consider in the future management and 

maintenance of the property? (annual General Fund appropriations, one-time 
appropriation, donations, grants, user fees) 

 Will the Town conduct timber management/forestry activities on the property? If so, 
what are the timber management objectives, who would draft a forest management 
plan and what would the timeline be for completing a plan? 

 Will the Town allow hunting on the property? If so, how will the Town manage this 
activity for the safety of all users? 

 How will the Town protect the natural resources of the property while ensuring 
recreational access? 

 How often will natural resource inventories and infrastructure inventories be 
conducted? What resources are available to do this work? 

 What educational opportunities and partnerships should the Town pursue? 
 What will be the proposed action schedule for accomplishing the goals of the Plan? 

 
5. Time Schedule 

The timeline below lists the objectives of the Study Committee and dates of completion for 
each objective. The Study Committee should submit a final draft of the Community Forest Plan 
to the Selectboard by no later than April 2018. 
 

Task/Objective Deliverables Completion Date 
1. Public Forum Meeting minutes posted on 

website 
February 3, 2017 

2. Draft Management Plan Draft Plan posted on website February 15, 2017 
3. Selectboard appoints Study 

Committee members 
List of Study Committee 
members posted on website 

May 31, 2017 

4. Study Committee meetings 
to review and discuss Plan 
sections and management 
considerations 

Meeting agendas and minutes 
posted on website 

One meeting per month, 
from June 2017 – April 2018  
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5. Public meetings to share 
information and get input 
on Management Plan                 

Meeting minutes posted on 
website 

Three additional meetings, 
to be held Summer, Fall 
2017 and Winter 2018 

6. Second draft of Plan – Plan 
sections reviewed by Study 
Committee and revised 

Draft Plan sections posted on 
website as completed 

Review and revisions 
completed by March 2018 

7. Plan submitted to 
Selectboard for input 

Final draft plan to Selectboard 
and posted on website 

April 30, 2018 

8. Final revisions to Plan Final Plan adopted by 
Selectboard and posted on 
website 

June 30, 2018 

 
Adopted May 2, 2017 
Adopted Amended this ___ day of MayJuly, 2017. 
 

Williston Selectboard 

 

__________________________  __________________________ 
Terry Macaig Jeff Fehrs 

  
  

__________________________ __________________________ 
Joy Limoge Theresa Zittritsch   
  
  

__________________________  
Ted Kenney  

 


