
Catamount Community Forest Committee: Meeting Minutes 

November 14, 2024 - 5:30-7:00 PM 

7878 Williston Road 

https://www.youtube.com/watch?v=F2RQwTpTGIc 

 

Members Present: Hans Buehler, Danielle Doucette, Jeanne Jensen, Kim Coleman  

Members Absent:  

 

Others Present: Andrew Plumb (staff), John Atkinson  

Call to Order – Meeting was called to order at 5:30 pm 

 

1. Public comment – There were no public comments.  

 

2. Approval of October 10, 2024, minutes – Hans Buehler made a motion to approve the minutes as 

amended, seconded by Kim Coleman. Motion passed with a 4-0 vote.  

 

3. Capital Budget  

 

3.1. Andrew explained that the CCFC should review the capital budget document and provide 

feedback. He explained that the document is then sent to Erik and Shirley who draft the budget 

for review by the Selectboard. Andrew explained the draft budget and that he had not made any 

significant changes since last year.  

 

3.2. Jeanne said she thinks the stream crossings will cost more than $15,000. Andrew said he thought 

this is a fair judgement. John agreed that the cost of the bridges will be more than $15k. John 

explained the costs associated with the permitting and construction of these structures. Kim 

asked if the bridges at Catamount would be adaptive accessible like Mud Pond. John said that 

they would be.  

 

3.3. The committee discussed updating the amount of money requested for the bridge upgrades. 

Andrew said that the comprehensive trail plan brings forth a broader discussion for the town and 

family center to have about how projects are funded at the forest. Hans and John explained how 

the state wetland permit requirements meant that they had to create the comprehensive trail plan. 

Kim said that members of the COFC board may not be aware of how tense the budget 

conversations are in town and how votes like the parking lot upgrades are going. John said he 

does not think the board has any illusions about funding. He said that the questions are largely 

coming from him as he pursues grant funding for these projects.  

 

3.4. Hans said that he and Alan are Williston residents. He said that the COFC board never discusses 

money from the town. He said that if anything, they discuss accommodating the things the town 

is doing that they have to clean up like the forestry work. Kim said that the committee is 

discussing town funding for the forest and therefore town spending should be included in that 

conversation about what is possible in the future. Hans said he thinks that conversation is going 

on between Andrew and John. Jeanne said that stable funding year to year is a good way to plan 

for these projects.  

 

https://www.youtube.com/watch?v=F2RQwTpTGIc


3.5. Andrew said that he and John had met to discuss long range planning and project phasing 

between the town and family center. He said that he does not think these types of conversations 

have really been had with the committee. Jeanne asked what obligations the town has for trail 

improvements. John and Andrew said the town is obligated to repair the bridges and provide 

access to the southern parcel.  

 

3.6. The committee discussed how much money to ask for each year and how that fits within their 

capital trail plan. Andrew said that the discussion needs to account for what standard the bridges 

are built to. John said that he does not think that should be part of the discussion because the 

bridges will be engineered for the place where they are put, not overdone, and they have to bring 

grooming equipment across them so they cannot be primitive. He further explained the way the 

bridges need to be built to be adaptive accessible and given wetland permits. Jeanne said she 

thinks they should take the sheep barn off the document and bump the bridge repairs up to 

$30,000 to total a $70,000 request. Kim and Danielle agreed that the request should consider the 

town’s ability to fund these projects.  

 

3.7. Hans said that the bridges need to be done in a certain way and that he is struggling with 

understanding the conversation over the town’s appetite to fund the projects. Kim said that there 

could be other priorities that delay the funding for these projects. Kim said she would rather put 

forth a solution that will actually work. John said that they could leave the funding at the level 

originally proposed. John said that the family center can get funding for these projects and not 

ask the town for a lot of money but that they would like a commitment from the town for a much 

longer lease.  

 

3.8. Jeanne said she likes the idea of asking for $10,000 per year. John asked if they should count on 

funding for the grant they are currently working on. The committee discussed sequencing of the 

trail projects. The committee agreed to change the sequencing of the projects and strike the sheep 

barn from the request.  

 

4. CCFC Charge/Draft Workplan Memo  

 

4.1. Danielle thanked Andrew for the memo and said it was helpful to review the memo with the 

goals in the management plan. Danielle said that the goals of the management plan could be 

added to the memo Andrew prepared.  

 

4.2. Andrew said that he thinks it would be beneficial to invite Brandon Benedict to a CCFC 

meeting. The committee discussed postpoing the December meeting. John said that they had met 

with Brandon and that he seems interested in helping out.  

 

4.3. Andrew said that he had discussed inviting Tony D’Amato from UVM to the January 9 meeting 

with Danielle and Kim. He said that the WCC, COFC, and CCFC could attend to learn about the 

project. Kim said that she had heard questions from multiple groups about the project so it could 

be helpful for Tony to present. Andrew said that he thinks it makes the most sense to meet 

during the CCFC meeting time.  

 

4.4. Hans said that the COFC still has operational concerns about UVM’s activities out in the forest 

like an area that has been fenced in and representatives from UVM driving vehicles on the trails. 



Danielle said she thought Tony could explain their operations in Williston for the committee. 

Kim agreed that this was her intent and that Tony could explain why he and UVM are doing 

what they are doing. Hans said he is concerned about who is managing the work UVM is doing 

at the forest and how that is being communicated to the COFC and CCFC. He said they have 

questions about when UVM will be there, and if the plastic flags can be removed.  

 

4.5. Kim said that this an example of how Tony will explain that the flags are color coded for the 

research study to measure the success of different species. Hans said he would still ask for the 

flags to be removed. Kim said that Tony would probably say no because it is part of a long term 

research site. John said that people come to Catamount for a forest experience and that the paint 

on the trees and flags on the ground changes that dramatically. John said that even if the research 

is for the greater good, the piece of how people experience the forest is missed. Kim said that 

there is signage all over Mud Pond Country Park. John said they goal is to reduce the amount of 

signage at Catamount.  

 

4.6. Danielle said she thinks it may be too soon to speak to Tony. Kim said she thinks it would be 

helpful. Hans said he would like to bound the conversation. Andrew said he understands that this 

is a conflict that he has discussed before with Hans and John. He said that his approach has been 

that the flags are part of the UVM study and that they will remain in the ground. He said that this 

is obviously an ongoing conflict. He said that his goal with inviting Tony to speak to the 

committee was to have everyone in the same room to discuss the project and its operations. He 

said he wants that discussion to be productive and that he does not want the committee to argue. 

He said that ultimately, if the question is if the flags will be removed, the answer is no.  

 

4.7. Hans said that there was no advance warning that the flags would be put in and that one could 

expect that the flags multiply and the forest would be covered in them. He said that the project 

seems unbounded, and that communication goes a long way. He said that he thinks there should 

be more notification around these projects. Andrew said that the hope is to have collaboration 

between UVM and the committee. He said that the project predates his time there and Kim said 

that the project began around the time of the Town’s acquisition.  

 

4.8. Kim said that blue marks on trees and flags in the ground are what the forest looks like to some 

visitors. She explained that for some people, the mark of forestry makes them feel connected to 

the land and that the project is not ostracizing them. She said that Catamount has been a working 

forest for a long time so she does not want to hear the deriding of that group of people also 

deserves to feel a sense of place and connectedness. Hans said he appreciates Kim’s defense of 

the things that are in the forest and he accepts it. He said his interest is in knowing about UVM 

projects before they begin.  

 

4.9. Jeanne recommended that the committee prepare a list of questions for Tony before the January 

9 meeting, so he understands the topics they want to talk about. Hans agreed. Andrew said that 

his goal is to have better communication throughout the process.  

 

5. Brush Hogging Plan   

 

5.1. Danielle and Jeanne discussed upcoming projects. Andrew said he thinks it would be beneficial 

for the committee to develop a workplan for future projects. Andrew said that an additional item 



for the committee to discuss at an upcoming meeting is the haying contract with Harold 

DeGraaf. Kim asked if anyone has spoken to Patrice Maloney about her field and collaborating 

haying contracts. Kim suggested that the Town could apply for the Bobolink project with Patrice 

to make the contract more viable.  

 

5.2. The committee reviewed the brush hogging map. Danielle said that the committee has time to 

brush hog this year and the question is if they would like to brush hog. Hans asked what areas 

need to be brush hogged and if they should ask someone for advice. Andrew said that the 

discussion in the past has been about treating invasives with brush hogging.  

 

5.3. The committee discussed what had been brush hogged and mowed previously. John said that the 

area on the north side could be mowed in the fall. He cautioned that there are wetlands in the 

area. John said that area has not been done yet. The committee discussed the location of brush 

hogging. Jeanne motioned to authorize $600 for brush hogging in the area north of the hub, 

seconded by Kim. Motion carried 4-0.  

 

 

6. Other Business 

6.1. COFC Update:  

6.1.1.  John gave an update on the trail plan permitting. Kim asked what the Town’s role is in the 

Act 250 process. John said that the town signs off on what the COFC proposes. He said that 

there is an ongoing conversation about the projects with the town, land trusts, and VELCO.  

 

6.1.2.  John said they had met with Trudel Consulting Engineers and Black River Design about 

the proposed building. He said they are planning public outreach about the building.  

 

6.1.3.  John said they had some successful late fall events including Rut Fest and Spoketacular. He 

said they have been turning over their rental bike fleet as well.  

 

6.2. December Meeting:  

6.2.1. Jeanne made a motion to cancel the meeting in December, seconded by Kim. Motion passed 

3-0-1 with an abstention from Hans.  

 

6.2.2.  Danielle asked if there are any applicants for the vacancy on the committee. Andrew said 

that there is an application and that the person would be interviewed at the next Selectboard 

meeting. 

 

7. Meeting was adjourned 

 

Next Meeting—The next meeting is scheduled for January 9, 2024. 

The meeting was adjourned at 7:00 pm.  

 

 


