Catamount Community Forest Committee: Meeting Minutes
October 10, 2024 - 5:30-7:00 PM
7878 Williston Road
https://www.youtube.com/watch?v=F2RQwTpTGlIc

Members Present: Hans Buehler, Danielle Doucette, Jeanne Jensen, Kim Coleman
Members Absent: Reed Parker

Others Present: Andrew Plumb (staff), Amenda Preston
Call to Order — Meeting was called to order at 5:30 pm

1.  Public comment — Danielle Doucette announced that Reed Parker had resigned from the
committee and thanked him for his time volunteering with them.

2. Approval of September 12, 2024, minutes — Jeanne Jenson made a motion to approve the minutes
as amended, seconded by Hans Buehler. Motion passed with a 3-0 vote.

2.1.

2.2.

2.3.

Danielle asked Andrew if the Trail Plan was submitted to the Selectboard. Andrew said that it
was on the Selectboard agenda for October 15. Danielle also asked about ARPA funding and the
invasives plan. Andrew said that the Selectboard had heard the ARPA request and that they had
approved the Stewardship Fund request for the CCFC to hire a consultant to prepare an invasives
plan.

Danielle asked about the parking lot maintenance. Andrew said that he had discussed it with Erik
but that he does not have any additional information to share at the moment. Hans explained the
past conversations about plowing the parking lot and clarified that the current request was if
DPW could help the CCFC with long term maintenance of the lot.

Andrew also said that he had reviewed the requirements to maintain the sheep barn. He said that
the town is not liable for weather events causing damage but that there are some requirements to
maintain historic structures. Andrew questioned the level of enforcement of those requirements.
Danielle said that some maintenance had been completed by Elliot Lathrop.

3. Review of the CCFC Charge

3.1.

3.2

Danielle said that she thought the committee should review the charge and discuss where they
are going because of their new membership. Andrew shared the charge posted on the Town
website.

Jeanne said that she is afraid of losing the passion for the forest that Terry and Reed brought to
the committee. Danielle asked how the work Terry has been doing will continue. Hans said that
he thinks that everyone wears a few hats, explaining that Terry and Reed were both members of
the committee and motivated volunteers. Hans said that the COFC also does work similar to
those volunteers. Hans said he thinks not having Reed or Terry is a loss for the committee.
Danielle asked if Terry’s work is ongoing. She also asked if it is the committee’s role to oversee
volunteers.


https://www.youtube.com/watch?v=F2RQwTpTGIc

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

Amanda Preston said that the COFC has a volunteer waiver and log to track volunteer hours, so
they know what work is going on. Hans said that there are both CCF (town) volunteers and
COFC volunteers and that both the town and family center have tracking that they do. Andrew
said that the Town would like to be tracking volunteers but that he thinks that there is a lot of
work throughout town that happens without his knowledge. He said that the oversight of that
work is challenging if people do not notify staff. He suggested that coordination between COFC
and the Town could be beneficial.

Jeanne asked about what the committee’s role is besides overseeing the COFC. Hans explained
his understanding of the committee’s roles and responsibilities. He asked what other projects are
ongoing at the CCF and that the committee could be more involved in those projects. He used
the bird box program as an example. Danielle said that more contact with those volunteers would
be beneficial. The committee agreed that meeting the new county forester would be beneficial.
Andrew said he could invite him to a meeting. Jeanne said that it would be helpful to have an
inventory of projects. Danielle suggested that the committee have a calendar of yearly
responsibilities as well.

Danielle said that she thinks there are more bird monitoring volunteers than Terry. The
committee discussed how they could maintain better communication with those volunteers and
the thresholds for volunteer agreements. They discussed how involved the CCFC should be with
those volunteers, and how to create more structure. Hans said that there is currently no structure
associated with the committee for these volunteers. Kim asked if Green Mountain Audubon is
involved with the volunteers. Andrew and Amanda said they did not know. Andrew said that he
had heard from members of the public interested in bobolinks and mowing at Catamount and
suggested that the CCFC could have a broader conversation about volunteer work if they attend
a meeting. Hans said that there is a distinction between pedestrians collecting data and observing
birds and volunteers completing work. He said that he agrees that if work is not being completed,
the volunteers/interest group shouldn’t have to register with the committee.

Hans said that they should invite interest groups to speak with the committee. Andrew said that
members of the community can make stewardship fund requests to the committee as well.

Kim asked where Tony D’ Amato’s project stands. Kim asked the committee if they have
discussed research objectives with Tony. Hans and Andrew discussed vehicle use on the property
associated with the project. Hans said that it would be nice if the COFC knew about the details
of the project before it happened. Amanda said that the COFC is the go-to for answering
questions and said that it would be beneficial if they knew about the projects.

Danielle said that the website is the face to the public. Kim said she thinks the website could
have updates for the public. Danielle said she thinks it should be clearer that the forest is free to
pedestrians. Danielle asked how they can get more people out to the forest. Hans and Amanda
discussed an event this weekend.

The committee discussed inviting interest groups on a cycle and prioritization for upcoming
projects. Amanda asked the committee about using the shared excel sheet to notify the COFC
about volunteer work and events. Jeanne clarified that they are discussing inviting those groups
to CCFC meetings. Andrew asked about reaching out to volunteers directly regarding notifying



the town about their work. Danielle said she thinks the committee should invite these groups to
participate.

4. Invasives Update

4.1. Andrew explained that the stewardship fund request was approved by the Selectboard and that he
had reached out to Bob Hyams. Andrew said that brush hogging has occurred the past few years
and showed them the locations where it occurred. He asked the committee for feedback on the
former plan to treat poison parsnip. He suggested that he include this in the request for the
invasive management plan.

4.2. The committee agreed that they should develop a plan for brush hogging. The committee
discussed poison parsnip throughout town.

5. Other Business

5.1. Jeanne asked the CCFC how to go about finding a new committee member. She said she thinks
the committee would benefit from having someone interested in the forest as a forest. Kim and
Andrew discussed current openings for volunteer opportunities in town. Kim asked what
constituencies have not been contacted by the group and how they could include those groups.

5.2. The committee discussed COFC’s VOREC Grant.

6. Meeting was adjourned

Next Meeting—The next meeting is scheduled for November 14, 2024.
The meeting was adjourned at 6:30 pm.



