Catamount Community Forest Committee: Meeting Minutes
September 12, 2024 - 5:30-7:00 PM
7878 Williston Road
https://www.youtube.com/watch?v=U4av5syPjEk

Members Present: Reed Parker, Hans Buehler, Danielle Doucette, Jeanne Jensen, Kim Coleman
Members Absent:

Others Present: Andrew Plumb (staff), John Atkinson, Alan Cote
Call to Order — Meeting was called to order at 5:30 pm

1.  Public comment — There was no public comment.

2. Approval of July 11, 2024, minutes — Read Parker made a motion to approve the minutes as
amended, seconded by Hans Buehler. Motion passed with a 5-0 vote.

3. Catamount Comprehensive Trail Plan

3.1.

3.2.

3.3.

3.4.

3.5.

John Atkinson explained that they had added the trail planning project to their website, included
it in their newsletter, and created an additional survey. The committee reviewed the updated trail
maps. Danielle Doucette reviewed the review process for the proposal. The committee discussed
topics related to public outreach that were discussed at the end of the last meeting. Kim Coleman
and Hans talked about continuing public outreach throughout the permitting process and Kim
explained that this could be focused on education about what the trail project seeks to achieve.

John said that the permit can and probably will be amended and/or conditions may be put on the
permit. He said that the committee would be involved throughout the implementation process
and that adjustments could be made over the course of the life of the plan.

Jeanne Jensen asked John to recap the public engagement process. John said that the COFC
released a survey this past fall about the Family Center’s overall goals. They then had 3 public
meetings in January, February, and March where they presented proposed trail changes. He said
that they spent the past spring and summer months pulling the actual trail plan together.

Danielle asked how many people from the public engaged with the process compared to the
number of COFC members. John said that it was a mix but that walkers are not usually
members, but they are on the mailing list. He said that both the public and members are
interested parties. Kim asked if the survey went to members and non-members. John said that
they reached out directly to users. He said that they also included their staff including their trail
manager.

Kim asked if the CCFC will send the COFC proposal to the Selectboard. Jeanne asked what the

Selectboard will be approving. Andrew Plumb said that the Selectboard would provide approval
for Erik Wells to sign the Act 250 permit application. John said that the Selectboard is approving
the plan to be submitted to the State. Andrew and John discussed the permit process and how the
state will probably set conditions on the permit or look for additional information from COFC.


https://www.youtube.com/watch?v=U4av5syPjEk

3.6.

3.7.

Andrew said that the CCFC is approving the COFC to proceed with their state permitting
process.

Jeanne said that she is comfortable that the trail experts have pulled together a comprehensive
plan, that the goals are followed and in line with the forest plan, and the community has
hopefully had an opportunity to engage with the project. Kim said that she thinks Jeanne’s
perspective is a good one.

Kim made a motion to submit the proposal to the selectboard as amended. Jeanne seconded the
motion. Jeanne asked if the plan had been shared on Front Porch Forum. Reed said that the plan
had been shared on the community forest Facebook page. Reed asked if the paper had covered
the plan too. John said that a member of their board had written a piece for the observer that was
more general but that it included the trail improvement project. The committee discussed a past
article in the paper. Jeanne said that she thinks the COFC could post again on Front Porch Forum
and reach out to the Observer. Danielle said that the Selectboard meeting would be an additional
time for the public to participate. The motion passed 4-0-1 with an abstention from Hans.

4, ARPA Fund Discussion Memo

4.1.

4.2.

4.3.

4.4.

Danielle said that the committee had discussed the memo last year and that they had been asked
to update the memo. Jeanne explained how the Selectboard has been working through the
process to allocate ARPA funds. Andrew said that the memo would be reviewed at the October 1
Selectboard meeting. Jeanne said that there is no longer a deadline to spend the money. Andrew
said that the CCFC should develop a list of projects that they would like ARPA funding for. Kim
and Jeanne discussed how the money will be allocated. Jeanne mentioned some other projects
they are vying for funding.

Reed said he thinks the committee should go a few projects that are “low hanging fruit,”
explaining that these would be projects that are achievable and more affordable. Hans said that
trail improvements could be scaled. He asked if there is a deadline to spend the money. Jeanne
said there is not a deadline.

John explained the trail improvement projects they are seeking to work on first. He said that they
are likely to apply for grants where they need matching grants. He said that a 20% match would
be very helpful. The committee discussed the timeline, possible grants, and funding sources for
the trail improvements. Kim said that some grants have non-federal match requirements. Jeanne
said that she thinks there would be support for a town funding match for trail improvements.
Kim said that they could phrase the request to “leverage” trail improvements in case the funding
is not done specifically through a grant match. Jeanne said that she does not think that this would
be a significant challenge.

Danielle asked about the invasive treatment plan and what the timeline is. Andrew said that this
is supposed to go to the Selectboard but that it had not yet. Andrew said he would follow up with
Erik. The committee discussed Ethan Tappers plan to spend $50k over then next 10 years on
invasive treatment.



4.5.

4.6.

4.7.

4.38.

4.9.

4.10.

4.11.

Hans asked about the parking area. John said that he does not think the parking area is an
emergent problem. The committee agreed that no improvements have been made since the land
was acquired. Andrew said that maintenance of the parking lot was the town’s responsibility.
Jeanne asked why public works was not responsible for maintaining the parking lot. Andrew said
that DPW helps maintain other trailhead parking areas. The committee asked Andrew to explore
if DPW would help maintain the parking lot.

Danielle asked about the sheep barn. Reed said the $100k is to secure the sheep barn. Reed said
that his understanding is that the town is obligated to make sure the building remains there. Alan
said that he does not know if that is the case. Andrew said that he does not know what the
requirements are to keep it standing. Kim said she wondered if there are grants for historic
restoration that may be accessible to help with the sheep barn. Andrew said that he would check
what the town’s obligations are to maintain the sheep barn.

Reed said he will back pedal on his previous comment about “low hanging fruit.” The committee
discussed trail signage and agreed with John that sighage should be updated once trail
improvements are completed. Kim said that there could be help from another organization like
the Scouts.

Jeanne asked about trail counters. Kim said that she is supportive of this and combining it with
Strava data to understand trail usage. Andrew said that the WCC had requested 5 trail counters
and asked if they could be used at Catamount too. Kim explained how she had done a study
recently using trail counters and Strava data. Kim said she thinks they could be used to
determine trail use. Jeanne suggested that trail counters could be a combined ask between the
two committees. John said 5 trail counters could be useful at Catamount. Alan and John
discussed how trail counters could be useful for funding and tracking changes with trail counters.

Jeanne listed the priorities as trail projects and invasive treatment. Andrew asked John if COFC
would like to request funding for trail access. John said that they would if it is something the
town is interested in helping with. John explained the access to the southern parcel and the
location of the possible Vigneau easement. Kim asked if the WCC could fund trail access using
the ERF. Andrew said that he thins the ERF could be used. The WCC and John discussed the
location of existing and possible easements. Jeanne asked if the Vigneau easement should be
added to the request. Andrew explained that he had discussed it with John and wanted the
committee to be aware of the offer from the Vigneau’s. Kim said that she thinks the Vigneau
easement should be a discussion with the WCC.

The Committee discussed trail counters. Kim asked how trail counters can be shared
between the WCC and CCFC. Andrew asked if trail counters can be shared. Jeanne said that she
would like to see them shared. Kim said that they would not be able to access multiple networks
at the same time if they are shared. Kim explained how the trail counters could be used as part of
a broad study using Strava data. Hans asked what it takes to operate the trail counters. Kim and
John explained that the counters are not challenging to operate.

The committee agreed that the top two priorities for ARPA funding are trail
improvements and invasive treatment.



5. Meeting was adjourned

Next Meeting—The next meeting is scheduled for October 10, 2024.
The meeting was adjourned at 7:05pm.



