Catamount Community Forest Committee: Meeting Minutes
August 22, 2024 - 5:30-7:00 PM
7878 Williston Road
https://www.youtube.com/watch?v=Y XJ21hXsvsM

Members Present: Reed Parker, Hans Buehler, Danielle Doucette, Jeanne Jensen, Kim Coleman
Members Absent:

Others Present: Andrew Plumb (staff), Rebecca Roman, John Atkinson, Amanda Preston, Alan Cote,
Call to Order — Meeting was called to order at 5:30 pm

1.  Public comment — There was no public comment.

2. Approval of July 11, 2024, minutes — Jeanne Jensen made a motion to approve the minutes as
amended, seconded by Reed Parker. Motion passed with a 4-0 vote with 1 abstention.

3. COFC Wedding Update to Management Plan

3.1.

3.2.

3.3.

3.4.

Hans Buehler explained that COFC had revised the proposal to amend the management plan.
Danielle Doucette asked if the proposal included a maximum number of events that would be
allowed. Hans explained that TEP events would be capped at 12 and smaller events do not have a
number listed. Andrew Plumb explained that the proposal from COFC would be submitted to the
Easement Holders and is also assisting town staff in their review of the proposal.

Rebecca Roman said that VLT is mainly focused on making sure proposals do not overwhelm
the purpose of the conservation easement which are public access and the natural resources. She
said that the Management Plan should include a much more defined definition of what type and
size of events are allowed. She added that specific details about the location of events and access
to those locations should be included. Rebecca asked where vehicles for weddings would park
and if this would conflict with public access.

Alan Cote explained that there is an existing structure for events with the town and that
weddings would be similar if not less impact than other events COFC has. Andrew agreed that
the structure for events under TEP works but that smaller, non-TEP events more clarity on what
those events would look like. He agreed with Rebecca’s point of streamlining the event process.
Rebecca explained that the intent of adding to the management plan would allow the family
center to operate without needing individual approvals from the town. Hans asked if there could
be a blanket approval for weddings outside the TEP process. John asked if the license agreement
states outright that they are allowed to do events. Jeanne explained the purpose of the TEP
process. Hans said that TEPs will be required.

Hans asked if there would be additional constraints on weddings that do not meet the TEP
threshold. The committee discussed the TEP thresholds. Hans said that it is unclear if they could
have a birthday party. Rebecca asked if COFC would be providing a service. She explained that
the forest is public access and that anyone can show up and celebrate a birthday. The committee,
Rebecca, and John discussed public access language in the easement and license agreement.
Hans explained that COFC is wondering if they could charge for a birthday celebration of 30


https://www.youtube.com/watch?v=YXJ21hXsvsM

3.5.

3.6.

3.7.

people. Rebecca explained the relationship between the Easement and Management Plan and
suggested that the amendment to the Management Plan include guidelines for how events like a
birthday party are managed.

Alan explained that they have struggled with determining when a group becomes an activity.
Alan said that COFC thinks that weddings should fall under the umbrella of events that already
exist at Catamount. Rebecca said that the management plan should identify the location of
weddings. Jeanne said that there is a difference between the intent of the forest and the weddings
proposal. John said he does not think that is true. Jeanne asked Rebecca if the proposal is in line
with the easement. Rebecca said that she thought that it was as an accessory use that does not
infringe upon public access.

Kim said that celebrations are not in the management plan because the committee ran out of
time. The committee discussed the process for approval of the proposal. Rebecca said that the
amendment to the management plan should include guidance for the public. Danielle said that
the management plan should have specific wording on what is allowed. Hans said that there
would be more guidance than was provided for other allowed uses. The committee discussed the
process for approval of the process. Andrew explained that the staff are also reviewing the
proposal.

Andrew explained that there is additional due diligence the town must complete such as
reviewing the grant agreement with the US Forest Service. Danielle said she would like the
September meeting to have time to discuss the staff’s review of the proposal.

Catamount Comprehensive Trail Plan

4.1.

4.2.

4.3.

Andrew shared the Memo prepared by Staff regarding the process to approve the Comprehensive
Trail Plan, the committee’s role, and key sections of the legal documents for the committee to
consider. Danielle and John discussed the timeline.

Jeanne asked what the committee’s role is in reviewing the trail plan. Alan and John said that
they have done separate community engagements. Danielle explained that the committee’s
review is at the policy level. Andrew read a section of the License Agreement explaining the
requirements for new trails in the forest. He said that the committee is tasked with determining if
the proposal complies with those requirements. Jeanne said that she can not really know if what
the COFC is saying is compliant without walking the trails. John said that the state will also
review the proposal as part of the Act 250 permit.

John presented the Comprehensive Trail Plan proposal.

4.3.1.Danielle asked if COFC has permission to close trails. John said that they do not and that
they need permission from the state. Andrew asked John to clarify the difference between
putting up a line to close a trail and actively closing a trail. John said that they need a permit
to actively close a trail. Kim Coleman clarified if actively closing a trail means disturbing
the area and the physical work triggers the permit. John said she was correct.



4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.3.2.John clarified that the boardwalk accessing the Southern Parcel is not included in their
phasing.

4.3.3.Rebecca said that she is concerned about encroachment of proposed “Sandmans” trail
alterations to the Primary EPZ. Rebecca and John discussed the wetland impacts and
Rebecca said that the proposed encroachments into wetlands are not concerning from an
easement perspective. Rebecca asked if COFC would consider moving the wedding field
given that it is wet. John said that they could have weddings in the event field but it does
not have the view the wedding field has. He said that the access to the wedding field is
better and that there has been some work done on the field.

Jeanne asked if the town is obligated to the plan. John said that the permit can be amended and
that it runs with the land. Danielle said that this review is similar to the forestry project where the
committee is reliant on the knowledge of experts. John said he would be happy to walk the trails
with committee members if needed. Reed asked if the changes would lead to better access and
use at Catamount. John said that this is completely the intent of the plan. Reed asked if there
would be enough challenging areas in the forest with the proposed plans. John said that they are
trying to build a sustainable network and that steep trails are not sustainable.

Danielle asked how the comment letters should be used. John said that they had spoken with the
McCulloughs and that he thinks he addressed their concerns. He said that the COFC does not
agree with the second comment letter. Jeanne and Rebecca said they would be interested in the
survey results. John said that they used trail standards in designing the proposal. Danielle said
the committee would like to see the survey results.

Danielle asked the committee if they would like to seek more public input. Reed said that the
plan has been shared publicly. Kim asked if the CCFC has done public outreach and that she
thinks it is a good idea. Danielle said that the forestry project had extensive outreach. Hans said
that the outreach for education and communication, not to guide the project. Kim said that public
outreach for the project should be used to educate the community even though comments may
not impact decision-making. She explained that education is an opportunity to inform the public
about why trails are changing leading to more community buy in and the benefit of people
learning about sustainable trail management. Hans said that this could be done in parallel with
the permitting process. John said he would lead walks in the fall.

Rebecca suggested simplifying the plan to make it more accessible to the public. She also agreed
with Kim’s points. Rebecca also said that she had reviewed the plan and that it aligns with the
easement and management plan.

Jeanne asked for the survey results before the next meeting. She said they could discuss the
outreach plan at the next meeting. Hans asked if the plan could be submitted to the Selectboard
before public outreach is finished. Jeanne said that she does know if the Selectboard would
approve the proposal without additional public outreach. Hans and John said they are hoping to
secure permits before the beginning of their construction season in April.

Hans, Andrew, and Rebecca discussed the approval process for the plan. Andrew said that the
trail plan would be approved as an addendum to the Management Plan. The committee discussed



the timeline for outreach and approval from the selectboard. Hans said that the forest
management plan received approval and outreach continued throughout the process. Kim said
she would like it to be clear to the public that outreach after it is approved is educational and that
they would not actually be shaping the plan.

5. Meeting was adjourned
Next Meeting—The next meeting is scheduled for September 12, 2024.

The meeting was adjourned at 7:15pm.



