Memo DATE: July 19, 2019

TO: Selectboard
FROM: Richard McGuire
RE: DRAFT OUTLINE OF PRELIMINARY BUDGET REPORT

During the budget process this past year, it was suggested staff provide the Selectboard
with a report prior to the start of the annual budget process. Below is an outline of
issues that staff is proposing to include in this report. Board input on this outline is
encouraged to ensure the final result will be helpful to the Board as it begins the annual
process of reviewing and deliberating on the Town’s budget.

1. Purpose: To provide the Selectboard with information on economic trends and
other factors impacting town services so the Selectboard can provide guidance
to staff on funding priorities prior to the start of the budget process.

2. Describe the state of the local and state economy
a. Income data
b. Employment numbers
c. Population growth
d. Population demographics
e. Inflation rate

3. Assess current financial condition of Town
a. Net Position and Fund Balance Financial Trend data
b. Financial Ratios
c. Tax rate comparison

4. ldentify possible service or funding issues for upcoming budget

a. Any anticipated major changes to capital program including all
anticipated borrowing needs for next fiscal year

b. Any staff additions
Any new major expenditures anticipated (examples: major increase in
health insurance, new service, change in cost of paving, etc.)

d. Any new major changes in revenue (drop in local options tax; increase in
Grand List, changes in use of fund balance, etc.)

5. Review budget calendar and budget review schedule and identify suggested
changes.
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6. Review public engagement plan

a. Public budget review meetings — conducted live by the Selectboard and
available on-line in video format
Public Hearing on budget in January
Publish budget information on-line (web site)
Publish notice of meetings (Facebook, web site)
Publish information on budget in video format (Grandlist/Tax Rate/Tax
Calculation; Budget process; Budget detail; Budget structure; Budget
execution)
f. Other
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Our plan is to submit this report to the Selectboard in September. The Board will then
have the opportunity to comment on possible changes and provide policy direction on
specific issues relating to the budget and budget process.



