
1/2/2020

Expenditure Changes Possible Selectboard
Department Line Items Changes Recommended Adopted

1 Recreation School Use Fees (45,000)           (45,000)               -                     
2 Planning Conservation Salary (3,000)             (3,000)                  -                     
3 Outside Services GMT ADA Program 8,000               8,000                   -                     
4 Capital Debt Service 28,000            28,000                 -                     
5 Capital Capital Projects (27,000)           (27,000)               -                     
6 Planning Misc. Planning Studies 50,000            -                            -                     
7 Police Community Outreach Program (3,200)             (3,200)                  -                     
8 Recreation Administrative Salaries (Prog Coord) (21,600)           -                            -                     
9 Recreation Needs Assessment (15,000)           -                            -                     

10 Recreation Benefits (Prog coord) (22,800)           -                            -                     
11 Fire Administration Salaries (dep chief) 10,000            10,000                 -                     
12 Fire Dispatch Services (Regional Disp) 25,000            -                            -                     
13 General Admin Regular Expenses 600                  -                            -                     
14 Police Community Justice Center (17,800)           -                            -                     
15 Capital Allen Brook Nature Trail (7,000)             (7,000)                  -                     
16 Outside Services GMT Bus Service (2,000)             (2,000)                  -                     
17 Outside Services County Tax (8,000)             (8,000)                  -                     
18 Library Collections (50% New position) (15,400)           -                            -                     
19 Library Special Prog. (50% New position) (15,400)           -                            -                     
20 Manager's Office Regular Expenses (Discret Wages) 4,070               4,070                   -                     
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Subtotal           (77,530)               (45,130)                  -   

Note: Numbers in brackets indicate expenditures that are in the Manager's proposed budget

Positive numbers mean that the identified expenses are not included in the Manager's budget

Fiscal Year 2021
Possible Budget Changes



1/2/2020

Possible Selectboard
Department Line Item Changes Recommended Adopted

                      -                          -                       -   

E = tied to expenditure item

Manager's Budget Possible 
Changes

Recommended
Selectboard 

Adopted
Total Possible Expenditure changes 11,660,540                         (77,530) (45,130) 0 
Total Possible Revenue changes NA 0 0 0 
Net Change (77,530) (45,130) 0 

Possible 
Changes Recommended

Selectboard 
Adopted

Property Taxes 5,665,240 5,665,240 5,665,240
Net Change             (77,530)               (45,130)                     -   

Subtotal 5,587,710 5,620,110 5,665,240
Divided by Grand List 206,500 206,500 206,500

Estimated Tax Rate 27.06 27.22 27.43

Current Manager's Budget Recommended
Selectboard 

Adopted Difference
Property Tax Rate 26.88 27.43 27.22 0.00
Local Options Tax 14.31 15.13 0.00 0.00
Fund Balance 4.40 3.78 0.00 0.00

45.59 46.35 27.22 0.00 0.00

Total Budget 11,494,565             11,660,540                         11,615,410 11,660,540 1.05%

Totals

Tax Rate Calculation

Revenues


