Memo DATE: June 12, 2019

TO: Rick McGuire
FROM: Shirley Goodell-Lackey
RE: 2019 AMBULANCE LEASE

The 2018 capital equipment budget included $245,000 for the acquisition of a new ambulance
financed using a municipal leasing arrangement. This ambulance will replace the older of two
ambulances currently in service. After approval by Selectboard and voters in March, the Fire
Department personnel put together specifications for the new ambulance and begin the RFP
process. Once a bidder has been selected, the next step is fitting the build into the vendors
production schedule. This whole process can take up to one year.

Once these facts have been determined, the Finance Department would start the RFP process

for the financing arrangements three to four months before the inspection and acceptance of

the equipment. In this particular case, with the transition in this department, the requirement
for the lease was known a short time ago. Therefore, calls went to our local banking partners

hoping they would be able to turn around municipal financing quickly.

The repayment of the capital equipment borrowing is based on the general fund revenues. This
general obligation of the Town is payable over 7 years with a maturity date of September 1,
2025. The term of the debt correlates to the life of the ambulance which is kept for 8 years, 4
as the primary ambulance and 4 as the secondary ambulance. The rate is 3.10% and there is no
prepayment penalty or lien on the title of the ambulance.

The original plan was to lease the ambulance and the stretcher also known as the power load.
The cost would have been more than the approved capital equipment budget. Chief Morton
wanted to separate the purchase of the ambulance and power load saving approximately
$3,000 purchasing this piece of equipment from another vendor. Therefore, the municipal lease
is for $228,800, the cost of the ambulance. Additional set up costs for the ambulance include:

Stretcher/Power load $18,237.45

Radio & installation S 5,817.11
Lettering & EMS Marking $ 3,000.00
Miscellaneous upfit S 1,000.00
Total $28,054.56

There is already a Letter of Intent from the East Montpelier Fire Department to purchase the
ambulance being replaced for $20,000. The plan is to use these funds to purchase the
additional set up costs with the remainder of $8,054.56 being funded from the unexpended
dollars in the capital fund.



