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August 17, 2017

Town Manager Rick McGuire
7900 Williston Road
Williston, VT 05495

Dear Rick,

[ understand that you are considering advocating for a transition from the Burlington International
Airport’s current ownership and governance by the City of Burlington to a regional authority. As
you weigh this, | wanted to share our perspective. [ appreciate the opportunity to expand on
Burlington’s current position regarding regionalization of the Airport and [ would be happy to
continue the discussion beyond this letter in the weeks and months ahead.

Municipal ownership of airports is one of the most common forms of governance in the U.S.

The City of Burlington’s management of the Burlington International Airport (BTV) is far from
unusual. According to the Federal Aviation Administration’s 5010 report from fiscal year 2016, 35
percent of airports in the U.S. are municipally governed. Another 35 percent are regionally
governed, with the remaining using a mix of governing structures.

Municipal ownership of BTV has worked successfully for the Chittenden County region for
100 years

Under the City of Burlington’s management, the Burlington International Airport has a nearly 100-
year history of expansion and success, and for the last 15 years it has consistently been ranked one
of the top 110 performing airports out of 550 in the country.

We have seen a number of successes at our Airport in recent years, including Moody’s recent
upgrade to the Airport’s credit rating to Bal with a Positive Outlook, a historic new lease agreement
with all airlines serving BTV, the provision of air service to new destinations and major hubs like
Charlotte and Atlanta, the continued diversification of the Airport’s assets, and last week’s
announcement that we will be moving forward with an Airport hotel which would offer travelers a
104 room, convenient, modern, hotel experience.

With approximately 730,000 U.S. residents living within a 90-minute radius of Burlington
International Airport, BTV serves over 1.2 million travelers and will continue to pursue strategies
to diversify and decrease ticketing prices with new airline services and add routes to better serve
Vermonters and Canadians.

Change in ownership risks undermining BTV’s historic role as a regional economic engine



No clear case has been made, or I suspect can be made, that regionalization will strengthen our
Airport. It is unlikely, for example, that a regional authority would make the airport eligible for new
grants or resources or would be better able to attract Canadian travelers during a time of a strong
U.S. dollar (historically the Airport’s enplanements have tightly tracked rises and falls in the
strength of the Canadian dollar). The City of Burlington already works to ensure the Airport
receives approximately $500,000 per year from the State of Vermont, and works diligently with its
Federal Aviation Administration partners to capture grants for airport infrastructure
improvements. Since 2011, BTV has received over $66 million in federal funding, which it has used
to make substantial improvements to this regional asset, including lengthening the runway to
better serve aviation industry changes, improving and expanding terminal facilities, and increasing
alternative revenue generators like hangar rentals, land leases, and the industrial park while
increasing air service options.

In addition to securing this funding, the Airport has also dramatically increased its gross sales with
additional amenities to the traveling public, including the introduction of Skinny Pancake
Restaurants and Hudson News Gifts, which have increased gross sales from approximately
$500,000 to over $5 million per year.

[ urge you to consider that there is a real risk that regionalization done wrong, or for parochial
reasons, could actually weaken one of the region’s most successful economic drivers. It is possible
that a regional authority could complicate the Airport’s ability to sustain its improving financial
health or serve as a catalyst for economic growth. It is notable that some of the major advocates
currently advocating for regionalization have also advocated for dramatic increases in Airport
taxation and anti-F-35 positions that would have hurt the Airport and region had they succeeded.

City of Burlington will continue to steward this important regional asset

The Airport’s mission has been, and will continue to be, delivering exceptional air service options to
the entire region through open, direct, and transparent coordination with all of the surrounding
community partners. Under current management, the Airport works with neighboring communities
to address questions and concerns about its operations, and to make decisions that keep the entire
region’s economic future in mind. This is a practice we fully intend to continue, and making sure
regional concerns are addressed is also a goal of the federal and state regulators who oversee the
Airport.

Thank you for the opportunity to share these thoughts. I would welcome additional thoughts and
discussion with you or other representatives from Williston in the weeks and months ahead on this
important issue. I urge you to continue to support the Airport, its successful management, and the
many benefits it brings to our region.

Sincerely,

Miro Weinberger
Mayor



