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August 21, 2017

Williston Selectboard
7900 Williston Road
Williston, VT

Dear Honorable Selectboard Members,

In the coming weeks each of your municipalities has an opportunity to enter into a conversation regarding a
critical regional asset, the Burlington International Airport.

We are at an important juncture in the airport’s history. Each of our communities has benefited from the
existence of the airport; while some of our communities also incur a greater impact from operations than the
city that governs it. Your communities may not be at the end of the runway. The airport is not embedded in your
neighborhoods. It might seem easy to say “this is not our problem.”

Unfortunately, Burlington’s reaction to our request for a discussion around regional governance is perfectly
indicative of why we have arrived at this point. There is a refusal to cede that by bringing our communities
together around how we foster a healthy, vibrant airport that serves the residents of our individual communities,
the region, the state, and the Northeast, our region will benefit. The paternalist tone of “only Burlington can
figure out how to manage this complex thing” is deeply concerning. The airport’s governing commission came
to the same conclusion as we have in writing their strategic plan, stating that other local municipalities beyond
South Burlington should have a seat on the Airport Commission. What does it say when there is blatant
disregard for their own strategic conclusions even when several of the affected communities ask for some
semblance of formal standing? [ cannot imagine a more clear indication that the governing structure is not
working than when the municipality in which the airport is located and the community that experiences the
most disproportionate impact are advocating for a new solution.

There appears to be complacency on resting on the laurels on how much an individual community has done to
make the airport prosper; however, I look at each of our communities and see the value each of us bring to the
table as the airport continues to grow into a key regional asset. No Burlington Administration or Airport
Management team is solely responsible for the success of the Airport. The people that live in each of our
communities have shouldered that success. And we believe it is far past time that they have a reasonable
measure of representation when it comes to making decisions that have a far greater impact beyond
Burlington’s borders than they do within.



Let us be honest, there is also risk should this conversation not move forward. The most impacted communities
have lost faith that the current governance model is sustainable. In the face of that, [ am concerned that we are
quickly running out of options outside of an endless parade of legal maneuvering between our communities
around the airport. That path is undesirable not just for the communities involved, but threatens regional
economic stability. In Winooski, we pulled out of an airport-related lawsuit, and did so making the statement
that we desire to find a way to work with Burlington and the airport on a productive relationship. Those efforts
at a non-litigious advocacy have repeatedly failed for decades, and proved no more successful over the past 10
months.

We tire of the narrative that our community’s only interest is in the F-35 issue. The way the governing entities
around the airport responded to impacted communities’ concerns during the debate around F-35s was not
exemplary. However, this conversation goes far beyond F-33s. It is about recognizing that operational and
strategic decisions that are made at the airport have far greater impacts on our communities than they do on the
community that is currently making all of the decisions. Chittenden County has over 160,000 residents and
around 40,000 of those residents live in Burlington. The airport prospers on the backs of our communities, and
its future is critical to each of our municipalities.

This resolution is not meant to provoke a fight. It only recommends the exploration of possible regionalization.
Why not have the conversation with representatives from across the region? Why not get the best thinking at
the table? Why not explore the best ways to provide service? Isn’t this fundamentally our job as the elected
officials of the region? I hope each of you vote to come to the table to at least look at the options available to
ensure the airport’s long-term prosperity. Your voice is needed in this conversation. We cannot do it without
you.

Winooski’s formal stance towards the airport continues to be very pragmatic. Our residents do incur an impact,

but we embrace the airport’s value to our immediate community and the region at large. We are not seeking to
undermine the airport, we are seeking to strengthen it.

Sincerely,

Seth Leonard
Mayor



