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August 18, 2017

Mr. Rick McGuire
Town Manager
Town of Williston
7900 Williston Road
Williston, VT 05495

Dear Rick;

Please extend my thanks to the Williston Selectboard for their willingness to consider a resolution that
would call for a regional governance structure for the Burlington International Airport. This idea of
regional governance of the Airport has been around for many years and for a variety of reasons affected
communities and stakeholders believe it is time to move forward toward this objective.

I have received a copy of Burlington Mayor Miro Weinberger’s letter to you dated August 18, 2017 in
which he provides his perspective on the rising voice for regionalization and his defense of maintaining
the status quo. In reality, and very importantly, it really doesn’t matter what the Williston Selectboard
believes regarding governance and management of the Airport, or the perspective of the Winooski City
Council, or the South Burlington City Council, or the Colchester or Shelburne Selectboards, or even the

- Secretary of Transportation, or the Secretary of Commerce and Community Development or even the
Governor of the State of Vermont; under the current structure, the only perspective that matters on
the governance, economic viability and management of the Airport is the Mayor’s.

The Airport is managed by a Director of Aviation who answers only to the Mayor and on fiscal matters
to the City Council. While there is a five member Airport Commission dominated by the Mayor and City
Council’s appointees, the Commission has no power, it is purely advisory.

" The little known fact is this incredibly important component of our economic development
infrastructure is managed by one person responsible only to the Mayor of Burlington.

With respect to the Mayor, who | believe is genuine in his interest in maintaining a viable airport, he is
an elected official who may or may not be in his position after the next election, which is this coming
March. Whoever follows him, at whatever time, may not have his same commitment to the Airport.
This creates an enormous vulnerability that can only be addressed by diversifying governance through a
regional authority or similar entity.

As to the specific points in his letter, the Mayor notes that municipal ownership of airports is not

. unusual, which is true. What he didn’t say is that one municipality owning an airport that is wholly
located in another municipality where that host municipality has no say whatsoever in operations and
management is extremely rare if not unique. And Airport operations affect the residents of other
-communities as well such as Winooski and Williston far more than the residents of the owning
community.
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The Mayor addresses the economic viability and importance of the Airport in our regional economy but
avoids noting the dramatic decline in enplanements from 750,000 in 2008 to 600,000 in 2016. During
this same period of time enplanements nationally were increasing by similar percentages. There is no
mention whatsoever by the Mayor of the nearly $100,000,000 investment by the State of New York and
Clinton County in the Plattsburg International Airport and the surrounding industrial park which markets
itself as “Montreal’s US Airport”. Clearly the next step will be to attract a scheduled major carrier which
could severely affect the competitiveness and service offered out of BIA.

The Mayor touts the Airport’s Bal credit rating (slightly better than Detroit’s B2 rating) but does not
note that this rating carries a “not investment grade, speculative” disclaimer, an unusually low credit
rating for a municipally-owned entity. As for the proposed Airport hotel as a sign of progress, an
announcement is not a grand opening; it remains to be seen whether or not the developer will move
forward, or if the proposed hotel itself will be successful. | would note that that the developer has not
lined up a national “flag” to manage the proposed hotel.

In his letter the Mayor emphasizes $66 million which the Airport has received in Federal funding to
make improvements to the runways, terminal and other facilities yet fails to mention the tens of
millions of dollars spent buying up over 200 units of affordable, workforce housing. The loss of these
workforce housing units has a regional impact as this type of single family, detached housing is almost
impossible to replicate at the same price point. With 200 fewer units of workforce housing close to
services and public transit families who would have had a good home close to their jobs will be forced
farther away from our employment centers. This was a decision made by the Airport, under protest by
the City of South Burlington and housing advocates.

In his last paragraph the Mayor notes the Airport’s commitment to “open, direct, and transparent
coordination with all of the surrounding community partners.” The actual record shows something very
different.

e South Burlington’s request to stop the demolition of housing; ignored.

e Requests for updated noise studies; denied.

e Requests for Airport assistance to conduct our own noise studies; denied.

e The use of readily available and virtually free fill material to build noise berms; denied.

e The City of Winooski’s request to have a seat on the Airport Commission; denied.

e Arequest by regional representatives to have an actual decision-making role in the
development of a new Noise Compatibility Program; denied, the Director of Aviation will make
those decisions that will affect surrounding communities for years to come.

e A face-to-face request by the Chair of the South Burlington City Council to meet with the Mayor
to discuss regional governance; ignored.

e The Airport even intervened in and tried to block a Public Service Board permit to build a 1.7
mgwt solar facility on South Burlington’s closed landfill on Airport Parkway. (The Airport
believes it will one day build a road across the landfill to connect to -89 and wanted to reserve
the landfill for that purpose). The Airport was unsuccessful but it managed to the project by
many months and cost the City of South Burlington and School District over $100,000.

These words of cooperation and collaboration ring very hollow to those of us in neighboring
communities. With regional governance we can all be assured that such collaboration will actually
occur.
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Finally, and very importantly, in 2013 the City of Burlington/Airport convened a large group of aviation
and airport management experts, City Councilors and other stakeholders to develop a Strategic

Plan for the Airport. One of the recommendations made to the Mayor and Burlington City Council was
that regional governance of the Airport be seriously considered. The Plan was accepted by the Mayor
and approved by the City Council. To date, nething has been done on this recommendation, or, frankly,
other recommendations as well.

These are the reasons why the South Burlington City Council, South Burlington School Board and the
Winooski City Council have all passed resolutions calling for the Mayor to form a committee to identify
and move toward a regional governance model. Other neighboring communities are now considering
this resolution. With the support of the Williston Selectboard and others we hope that the Mayor will
listen to his neighbors and lead this effort. The voice of Williston can truly make a difference in this
important regional economic issue. Thank you for your consideration.

Kevin Dorn
City Manager




