
Agenda: Catamount Community Forest Planning Committee 

July 31st, 6-8pm 

Planning Conference Room  

Williston Town Hall Annex at 7878 Williston Rd 

 

Contact info: 

Kim Coleman, group facilitator: Kimberly.jane.coleman@gmail.com 

Melinda Scott, conservation planner: mscott@willistonvt.org 

 

Goal: Establish group norms and collaboratively build a group charter 

1. Review meeting goals and objectives – 6:05 – 6: 10 

2. Housekeeping items – 6:10-6:15 

a. Meeting schedule 

b. Shared documents 

c. Contact 

d. Other items? 

3. Overview of the group’s function – 6:15-6:25 

4. Introductions: 6:25 – 6:55 

a. Name 

b. Affiliation 

c. Something you bring to the group that will be of help 

5 min Break 

5. Establishing group dynamics – 7:00 – 7:30 

a. Envisioning effective working group dynamics  

b. Establishing guidelines 

6. Selecting decision-making protocols – 7:30 -7:45 

7. Open comment from the public – 7:45 – 8:00 

 

On the agenda for next month:  

 What is a community forest? 

 What is a management plan? 

 What is our mission for this forest and plan? 
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