


Town of Williston Annual School Meeting Abstract
March 4 and March 5, 2013

The legal voters of the town of Williston met at the Williston Central School in Williston, Vermont at
7:00 PM on Monday, March 4, 2013 for the Annual Town & School Meeting.

125 voters were present at this meeting.

School Board Chair, Holly Rouelle, opened the meeting at 7:20 PM and introduced the members of the
Williston School District Board of Directors.

Article I: Anthony Lamb was unanimously elected moderator for the ensuing year on a motion by
Jim McCullough and seconded by Rick McGuire.

Article II: On a motion by Ken Stone and seconded by Barbara Lewinter it was voted to accept the
reports of the Town School District officers.

Article III: On a motion by Jeanne Jensen and seconded by Joyce Austin, it was voted to authorize
the Board of School Directors to borrow money by issuance of bonds or notes not in excess of anticipated
revenues for the next fiscal year.

Article IV: On a motion by Susan Lamb and seconded by Jake Mathon, it was voted that the Town
School District of Williston hold it's next Annual Meeting on Monday, March 3, 2014.

Article V: A motion was made by Lawrence Curtis and seconded by Jim McCullough to authorize
the Board of School Directors to provide a mailed notice of availability of the Annual Report to residents
in lieu of distributing the Annual Report.

Article VI: Other Business

A motion was made by Sharon Gutwin, seconded by Jeanne Jensen, to adjourn the meeting until 7:00
a.m. at which time the polls will be open to vote by Australian Ballot. The motion passed and the
meeting was adjourned at 7:30 p.m.

March 5 Voting by Australian Ballot
1241 voters cast ballots

Article VII: Shall the voters of the Williston Town School District adopt a budget of Seventeen
Million, Four Hundred Sixty-Eight Thousand, Two Hundred Sixty-Two Dollars ($17,468,262) for the
year beginning July 1, 2013 and ending June 30, 2014?

Yes: 602

No: 629

Article VIII:  Shall the votes of the Williston Town School District authorize the Board of School
Directors to borrow money by issuance of notes not in excess of Two Hundred Eighteen Thousand
Dollars ($218,000) for the purpose of purchasing two (2) school buses?
Yes: 711
No: 522



Article IX: Shall the voters of the Williston Town School District authorize the Board of School
Directors to issue general obligation bonds or notes in the amount not to exceed Eight-Eight Thousand
Dollars ($88,000) for the purpose of financing the District’s share of the cost of making certain public
improvements, viz Lighting Upgrades to the Allen Brook School, the aggregate estimated cost of such
improvements being the District’s bonded indebtedness for such purposes estimated to be Eight-Eight
Thousand Dollars ($88,000)?

Yes 807

No 419
Article X: Shall the voters of the Williston Town School District authorize the Board of School
Directors to assign the school district’s current fund balance as revenue for future budgets?

Yes: 966

No: 258

Article XI: To elect for the Champlain Valley Union High School District No. 15, two (2) School
Directors for a term of three (3) years beginning March 2013.

Jeanne Jensen 967 (elected)

Polly Malik 913 (elected)

Article XII: To elect one (1) Town School Board Director for a term of three (3) years beginning
March, 2012.
Kevin Brochu 957 (elected)

Article XIII:  To elect one (1) Town School Board Director for a term of two (2) years
beginning March, 2013.
Kevin Mara 950 (elected)

/s/Anthony Lamb, Moderator
/s/Deborah Beckett, Town Clerk
Board of Civil Authority
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Williston Cenlral Schoaol

FY2015 Budget Revenue Estimate

2013 2014 2014 2015 Adj v Prop Adjv Prop
Adapted Adopted Adjusted Proposed Dollar Percent
Description Berrdrned Arbuial Baardeat Budget Budget Change Change

Revenue Summary

Investment Earnings % 53200 $ 685,075 $ 48,400 % 48,400 3 65075 § 16675 34.45%
Tuition:

Regular § 767024 3% 806,246 § 923772 § 923772 § 1048404 § 124632 13.49%
Other Local:

Impact Fees § 130,000 § 126656 % 100,000 $ 100,000 § 100000 § - 0.00%
Miscellaneous 3 213 § . nla
Building Rental $ 175000 $ 189665 $ 200350 $§ 200350 $ 225350 § 25000 12.48%
Transpartation:

Regular {VT) $ 227,775 $ 217,502 § 251,215 § 251,215 § 265905 § 14,780 5.88%
Recovery from Districts $ 30,500 % 43,319 § 50,126 $ 50,126 § 50,388 § 262 0.52%
Special Education: i

Block Grant (VT) $ 356,307 % 356,307 $ 345911 §F 345911 § 348,309 § 2,388 0.65%
Intensive (VT) $ 1,209525 § 1,143,798 % 1,193,970 $ 1,193870 $ 1,038,885 §(155085) -12.88%
Extraordinary (VT) 5 4,172 % 10,088 § 22,763 § 22763 § 32,568 § 9,805 43.07%
State Placed (VT) S 3,794 $ - nia
Recovery from Districts $ 129700 § 200,673 § 222892 $ 222892 § 207416 § (15476) -6.94%
EEE (VT) $ 108467 % 108467 $ 106,154 $ 108,154 $ 100,240 % (5914) -5.57%
State Placed - Other (VT) 5 50,894 3 38,376 § 38376 nfa
Faderal:

IDEA-B $ 168,345 §$ 139,753 § 1348676 3 134,676 § 163,912 § 29236 21.71%
IDEA-B Pre $ 6,718 § 6,400 $ 5374 5 5374 § 9940 % 4,568 84.96%
ARRA Education Jobs Grant $ 122,396 $ 138,229 $ - nia
Medicaid:

Regular & EPSDT § 103,103 § 111567 $ 116367 § 116367 § 116367 $ - 0.00%
Pricr Year Adjustments $ 13,058 B - nia
Sale of Fixed Assets 3 3,216 $ - nia
Interfund Transfers £ 31,121 § - nia
Subtotal Revenue $ 3,502,232 § 3,776,050 $ 3,721,970 § 3,721,970 $ 3812225 § 90,255 2.42%
Education Spending Grant $ 13,029,636 § 13,029,642 $ 13,531,669 § 13,531,669 § 13.441.414 § (90.,255) -0.67%
Net Education Spending $ 13,029,636 $ 13,020,642 $13.531,669 § 13,531,669 § 13441414 § (90,255) -0.67%
Total Revenues $ 16,621,868 § 16,805,692 §17.253,639 §17,253,639 § 17,253,639 § - 0.00%
Total General Fund Budget $ 16,621,868 $ 16,650456  $ 17,253,639 $17,253,639 § 17,253,638 § - 0.00%




Willigten Cantral Schoal
Function Summary

FY2015 Budgel
2013 2013 2014 2014 2015 Adj v Prop  Adj v Prop
Adopled Adopted Adjusted Proposed Daillar Percent
Description Budget Actual Budget Budget Budget Changa Change

Instructional Programs
1100 Instructional 3 7003423 § 7,105,792 $ 7,364,852 5 TE17,109 § 252255 343%
1101 Kindergarten H 7210 § 6888 5 7.210 $ 7122 § (B8} -1.22%
1102 Synergy § 4204 8 3217 § 4,204 $ 4164 § (40)  -D.95%
1103 Harmany H 4204 3 2144 § 4,204 H 4,164 § 40)  -0.95%
1104 Tiar Il Suppiies 35 25868 § 1245 § 2.898 5 2781 § {145) -5.00%
1105 Swilt $ 7992 § 7388 § 7,992 3 7066 $ (26)  -0.33%
1106 Harbor House $ 6,304 § 6528 § 6,394 ] 6368 § (26)  -0.41%
1108 Sterting 5 6394 § 6202 3 5,394 5 6368 § (28]  -041%
1409 Hovizon 3 424 5 2884 § 4,204 $ 4,164 § (400 -0.95%
1110 Masaic 3 4204 % 4274 § 4,204 5 4164 5 {40) -0.95%
1111 Full House 3 6694 § 59891 § 6,604 5 4660 § (26} -0.38%
1112 Equinax § 4204 § 3846 5 4,304 s 4184 % (40} -0.95%
1113 Kaleidoscopa ] 4204 § 3944 3 4,204 i 4184 § (40) -0.95%
1114 Voyager 3 6394 $ 5669 % 6,394 H 6368 $ (26)  -0.41%
1121 Fine Arts $ 11075 § 10,306 $ 1,075 E 10,580 § (495) =447
1127 Language H 5000 $ 4738 § 5,000 H 4790 §  (210)  -4.20%
1128 English Language Leamars $ 179584 3 1725634 § 192591 § 190026 § (2,585) -1.33%
1130 Health/Physical Education 5 5100 § 4818 $ 5100 5 4950 % (150)  -284%
1123 Living Arts H 4500 § 4282 § 7,500 3 7250 §  (280)  -3.33%
1136 Technology Education 3 7750 % 5914 $ 7,750 5 TAS0 §  (3a00)  -3A7%
1142 Musis 3 9080 § 8,565 § 9.000 5 8925 § (165} -1.82%
1145 Ennchment H 7083 § 4647 $ 7.083 - TmE § (67} -0.895%
120x Special Education - Combined § 2845113 § 2686872 § 2866775 $ 2692138 3§ (274571 -9.26%
1204 Special Education - IDEA 3 - s 68,255 § - 3 = 3 - nfa
1206 504 Plans 3 102187 3 164815 5 67618 3 106488 § 38670 §7.48%
1215 Early Essantisl Educalion $§ 467,798 S 456881 $ 523025 $ 515648 S (7377)  -141%
1217 Early Essential Education - IDEA 3 - s 77898 § - 1 - 3 - nfa
1220 Summer ESY (K-8) $ 53167 § 47421 5§ 40433 $ 42450 § (6903) -1413%
1225 Summer ESY (EEE) 3 11,043 5 11672 § 12,393 3 12,800 5 4a7 3.28%
1250 Title | - Local Funding 3 76,270 3 - 3 29,714 $ - $ (20.714) -100.00%
1410 CoCurricufar Activities ¥ 142253 § 142445 § 161,210 5 152161 5 951 0.63%
Total Instructional Program 511,003637 511038277 511479408 511448437 5 (30.871) -0.27%
Erestruetional Suppor
2120 Direction Center $ 528784 5 611394 § 061640 5§ GH1G49 5 671386 § 8736 1.47%
2130 Health Services $ 18118 §5 179448 1TT040 5 177040 5 182521 § 15480 8.74%
2140 Psycholegical Services $ 113587 § 114501 § 118350 § 118350 5 121,276 § 2926 2.47%
2150-2152 Speech & Language Sves - Combined $ 325766 § 316480 § 334483 § 334483 § 349794 5 15311 4.58%
2220 Educational Media/Library Serices $ 207985 3 275207 § 270894 3 270884 § 277268 § 6475 2.35%
Total Instructional Support § 1427241 § 1487038 $ 1882417 § 1882417 § 1812245 § 40828 ERELH
Adminstrative/Other Support
2310 Board of Education $ 42231 % 39733 5 40926 % 40926 5 31,578 §  (9.348)  -22.84%
2320 Executive Administration $ 311,354 § 311354 § 301084 § 331,034 5§ 359714 § 28620 8.64%
2390 Other Support Services 3 61,827 § 62,150 § 68,484 3 G484 5 54,247 35 (14.237) -20.79%
2410 Office of the Principal 3 515266 § 442376 5 450066 5 450066 3 464050 § 13,885 1%
2490 Other School Adminislralive Services $  UEIAIS § D7ATIE S 291342 § 291342 § 203208 § 1888 0.65%
2520 Fiscal Services $ 185680 § 173775 & 181456 § 181456 § 206026 § 24570 13.54%
2600 Cperations & Maintenance $ 979285 § 009757 § 986001 S 986001 § 910567 § (75433) -7.65%
2711 Transportation Services $ S21097 3 542089 $  S64081 5 S84081 § 506055 § (S8026) -10.29%
2820 Information Services § 564807 § 603398 § S%6778 § 598778 § 605808 & 7029 1.47%
2800 Other Support Services 3 8544 5 782 3§ 3667 3§ 3667 5 8308 § 4641 126.56%
3100 Food Services 3 S0.000 5 50000 3 50000 § 50,000 5 70,000 § 20.000 40.00%
5110 Dabl Sarvicas - Bus/CSSU Assess 3 122,500 % 123005 % 124,384 3 124,384 § 13,118 § 6,734 541%
5115 Debt Services - Bonds & Loans Payable 5 306483 § 307141 § 203812 § 2035312 § 298794 5 4882 1.70%
5230 Other Qutiays 5 - 8 7000 § S 1 - 5 - 5 - nia
Total Administrative/Other Support $ 3,050,910 § 3934402 $ 3884091 § 3984001 § 3930403 § (44,508)  1.192%
Total Operating Budget $16,381,788 316460717 317025917 §17.025017 317000175 3 (25742) 0.15%
1219 Early Learning Parinership § 200834 § 132008 § 178080 § 178085 § 217880 5 38,801 21.73%
5230 Tax Anticipation Note interest 3 30246 5 48733 8§ 48733 § 48733 § 35584 § (13,148 -26.90%
|Tﬂ‘8| Ganaral Fund 16621888 5 16650456 §17,253639 $ 17,253,639 § 17253639 % a G.DO‘J:I



Williston Central School
Cbject Summary

FY2015 Budgel
2013 2013 2014 2014 2015 Adj v Prop  Adj v Prop
Adaopted Adepled Adjusted Proposed Dallar Percent
o Description Budgel Actual Budget Budget Budget Change  Change

50000-52989 Salaries & Benafits $12,904.705 $12808,591 $13306797 §13306797 $13,26595 § 479 0.07%
53200-53000 Prefessional Development 3 38,600 % 36,505 $ 48,100 $ 43,100 § 43,300 § 200 0.42%
53100 Election 5 450 § 534 3 450 3 450 § 450 § - 0.00%
53300 Other Professional Services $ 243825 5 221632 § 236097 % 236097 § 230,027 § (6070) -257%
53310-53320 C33U Asessment § 1,111,058 § 1,1150387 § 1,200035 $§ 1,200,035 $ 1251412 § 51377 4.28%
53330 Hepatitis B Vaccinations $ 1,000 § 1306 § 1,000 § 1,000 § 1,000 3 . 0.00%
53400 Technical Services $ 15600 § 21184 § 15600 § 15600 § 15600 § - 0.00%
53500 Legal Services 5 5000 § 3821 % 5000 § 5000 3 5,000 3 - 0.00%
SIT00 Audit Services £ 13,500 3 12,000 % 12200 § 12,200 % - § (12,200) -100.00%
53500 Other Services 3 180 % 100 % 180 3 180 § 180 § - 0.00%
54110 Water & Wastewater Services H 6500 5§ 13346 § 6500 § 6500 § 8500 § - 0.00%
54210 Disposal Sarvices H 16,500 § 10066 § 16500 § 16,500 $ 16,500 § - 0.00%
54220 Snowplowing Services 3 10,000 3§ 8860 % 10,000 § 10,000 3§ 10,000 S - 0.00%
54300 Repairs & Mainlenance § 3am80 $ 42712 § 33680 § 0 23620 5 33680 S 0.00%
54420 Rental 3 27850 % a0mse § 7680 3 27,650 3 27650 3 - 0.00%
55100 Transportation $ 567495 § 595432 § 615082 $  AIS063 § 547033 § (68,030) -11.08%
55210 Property Insurance - 39,130 § 39,278 § 43,2068 § 43206 § 35746 3§ (7460) -17.27%
55211 Property Crime ] 545 % 535 § 583 § 589 § 589 % - 0.00%
55220 Liability insurance -1 15,267 § 15,536 3§ 17,062 3 17,062 % 17,932 § ara 5.10%
55230 Fidelity Bend Premium - 147 § 418 5 457 § 457 3 380 % {57)  -14.66%
55231 Fleat Aulo Insurance $ 1170 § 925 § 1018 § 1018 1,708 § 650  67.78%
55223 EPLI Premium H 4328 % 4397 $ 4837 § 4837 § - 3 (4,837) -100.00%
55300 Communications s 32938 % 25,085 % 32938 % 32838 § 32938 § - 0.00%
55380 Postage $ 9000 3 6,005 § 000 § 9,000 $ 9000 § - 0.00%
55400 Advertising $ 8,000 § 1604 S 8000 § a000 § 8000 § - 0.00%
55500 Printing & Binding 3 5800 3§ 4,307 § 5900 § 5900 § 5800 § - 0.00%
55610 Tuition 3 - % 149,193 § - § - 3 32509 § 32909 nia
55800 Travel/Confarencas 5 5075 8 6455 § 5375 § 5375 § 4975 5 (400)  -T44%
56100 Supplies -3 183,264 § 270908 § 23050 § 230510 § 26782 § (22,728) -8.49%
S62100 Uniferms $ 500 § 1850 $ 500 % 500 $ 3500 % 3,000 600.00%
56210 Natural Gas § 111,000 $ G7,705 3 000 5 111000 § 71,080 $ (39.510) -35.95%
56220 Electricity § 144205 § 152,842 § 144295 § 144255 § 160484 § 18,188 11.22%
56240 Fuel Oil $ 1586 S 2,581 § 3427 § 3427 § 710 § (717} -2082%
56260 Gasoline - 2443 § 2523 § 2575 § 2575 % 2648 § 74 287%
56400 Books/Perindicals $  e4700 $ 68071 § 65700 § 65700 § 0 95,325 § 29625 45.0%%
56500 Audio-Visual Materials $ 12377 &% 6451 % 12377 § 12377 % 12,377 § - 0.00%
56600 Manipulative Devices 3 2540 3 193 % 2540 % 2540 % 2540 % - 0.00%
56700 Computer Software $ 20512 § 32313 § 22942 § 22842 % 22842 § - 0.00%
57100 Property - Land and Land Improvements  § 7500 & 13244 § 7,500 § 7.500 § 7500 $ - 0.00%
57200 Properly - Bulldings and Building Imprav 3 37000 % 42124 § 37,000 § 37000 3 7.000 § (30,000) -81.08%
57300 Equipment § 23230 § 24878 § 230985 § 230985 § 227600 § (3,383 1.47%
58100 Dues & Faes H 8,130 § 9741 § 9150 § 9150 § 9150 § = 0.00%
58300 Interest H #3594 % B4,657 & 50058 3§ 50,050 % 38,822 § (11,237) -22.45%
58900 Miscellaneous 5 1,500 % = 3 1500 % 1500 % 1500 $% - 0.00%
59000 Relmbursements $ (56.515) 3 {(99241) § (56.515) $  (56515) §  (62.800) § (6385 11.30%
59100 Principal S 365489 § 365489 5 368,137 § 168137 § 391089 § 22882 8.23%
59300 Transfer to Other Funds s 50,000 S 57,000 § 50,000 % 50,000 § 70,000 § 20000 40.00%
58500 Contingency 5 o000 § - 3 60,000 § 60,000 § 60,000 § o 0.00%
Total Operating Hudgel $16.381,788 $ 16489717 $17.025917 $17.025917 $17.000,175 § (25742) -0.15%
53300 Earty Learning Partnership S 209834 5 132006 $  17AS8I 5 178989 § 217820 § 28,894 21.73%
5830 Tax Anlicipaticn Mate inferest 3 30245 3 48733 § 48,733 § 48,733 § 35584 § (13.149) -26.98%
Ganaral Fund Budgat $ 16,621,868 § 16,650,456 § 17,253,639 $ 17,253,639 $17,253638 § 0 0.00%:
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Comparative Data for Cost-Effectiveness, FY2015 Report

16 V.5.A. § 165(a)(2)(K)

School: Williston Scheols

. " A list of schools and scheod districis in each cohorl may be found
S.U.: Chittanden South S.U. an tne DOE website under “Schoel Diata and Refors™:
hetgefwway. stata v usiadues

FY2013 School Lavel Data

Cohort Description: K-8, FY2013 enrclmenl 2 200 Cohart Rank by Enralimant (1 is largest)
{79 schoots in cobort) 1 oulof 29
School leval data Grades Tatal Tolal St/ Tehr Stuf Admin Tchr / Admin
Offgrad Enrclimant Teachers  Adminisirators Ratio Ratio Ratio
4 Barre Town Elementary Schoot PH-8 A58 7850 4.00 10.50 214.00 18.63
£ shelhume Community School Pi-8 858 626 300 1525 205,00 1875
5 Barra City ClemantaryMiddle School PK-8 221 90,50 300 Wi 307 oo a7
Williston Schools PK-8 1,138 85.20 4.00 13.34 284,50 21.33
|3
3
¥
Averagad SCHOOL echaort data 455.03 39.90 . 1.98 11.42 219.55 20.08
School Distriet: Williston Special educati di b Jall The portion of curent sxpendituras made by supervisary|
LEAID: T244 fram district to district and year tc year Therefore, r&“&:‘yﬁaﬂ%ﬁ"c&?ﬂ%ﬁ?ﬁ: ,dwhm data
ey hava baen axcludad from mu.,u_j»g_urc" to SUs makes districts more comparable to

FY2012 School District Data

Cohert Description: K - 8 schoal district, FY2012 FTE 2 200
{28 schoal districts in eohort)

Grades offered Swudent FTE  Current expenditures per
in Scheaol enralied in sludent FTE EXCLUDING

Cahart Rank by FTE
{1 Is largest)

Current expenditures are an effot o
calculate an ameunt per FTE spent
by & district on sludenis enrofied in
that district.  This figure excludes
fwitions and assesaments paid 1o
othar providers, construction and
equipment costs, debt service, adull
education, and community sarvice.

School district data (local, union, or joint district) Diatrict school distriict  special education costs
4 Barre Town PK-8 850,54 38,770
4 Baveciy PK-A 87125 %9357
5 Essex Junction 1D PH-& 1.053.52 §11.556
Williston PK-8 1,086.04 $11.424
g. Essex Town PK-8 1,262.78 $11.318
@
Averaged SCHOOL DISTRICT cohort data 526.97 $11,299

FY2014 School District Data
School district tax rate

SchiDist SehiDist SchiDist MUN
Gradas offered  Cqualized per  Han H
in School Pupils Equalized Pupil  Ed tax rate Ed tax rate
District Usa Inesa fax
LEAID  Schoal District redes o compan
towens rates.

K TO12 Barre Town PH-8 801.05 11,055.10 1.1356 1.1801
- TO73 Geargia PH-8 H74.05 12.610.60 1.2954 1.29%4
5 To11 Barre Gity PK-8 8538.04 11,474.63 14787 1.2071
T244 Willistan PK-8 897,35 13,587 82 1.3037 130918

g TOED Essax Junction I PK-8 1,026.60 13.484.93 1.3852 1.4185
5 T179 St. Johnsbury PI-8 1,070.42 11,547.63 11862 1.1862
A Foro Extax Town P8 1,193.39 13,448 52 1.3814 1.4142

The Legislature has required the Department of Education to provide this infarmation par the fallowing statute:
16 V.S.A. § 165(a}(2) The schodi, at least annually, reports student resus to y ina

format selected by the school board. ... The school report shall include:
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Williston School Board 2013-2014 Annual Report

The school year opened with 718 students at Williston Central School and 336 students at Allen Brook
School for a total of 1,054 students in Williston School District (1,023 minus EEE). That is a 3%
decrease or 27 fewer students than in 2012.

Board Goals Accomplished:

The board continues to monitor program effectiveness in our schools within a 3-year cycle. This year we
focused on understanding the new Co-Teaching model and changes in the delivery of Special Education
programs. Extended school day programs like SPARK academy and the new Part 2 program have been
very successful.

Board Focus Areas:
Each summer, board members participate in a district and town school board retreat. Through self-
evaluation we identified four areas of continued improvement for our current work:

1. Develop a better understanding of the effectiveness of our programs. A 3-year cycle of school
board accountability will continue to evaluate all programs in our school district.

2. Continue to work on increased communication between board and community, and board and
school staff. The board will continue to use social media to connect with the community. Budget
breakfasts were established in both schools this fall to facilitate input from staff as we began the
fall budget process.

3. Be involved and proactive in legislative issues, specifically through our advocacy as a
supervisory union. Chittenden South Supervisory Union board will host a legislative breakfast as
well as devote some of our common topic presentations to legislative stakeholders to stay abreast
of the current connections between government and education systems.

4. Continue to monitor technology integration in our schools, and work to support the expansion of
technology to ensure that our students are literate participants in a global community.

Budget Cycle:

In October, we began our budget conversations. We held a community forum and staff breakfasts to
gather information on how to meet the educational needs of our Williston students. We engaged with
community members, Budget Buddies, who attended budget meetings and gave feedback along the way.
This year, our school system is faced with a continued loss in federal/state revenue, a declining
enrollment and increased tax rates.

The Board and Administration continue to work to lower the expenditures in the budget as much as
possible, while still maintaining quality programs. When we began the process this year, we were
looking at a 2.56% increase to increase to deliver the same services as last year. However, we have
worked hard to keep the budget flat and are proposing a 0% increase for this year. This budget actually
represents a net decrease in spending while also providing new literacy materials for grades 3-4, increased
support for our Early Intervention Summer Camp and expanding our extended day programs to ABS.
Please watch for our budget information flyer that will be available in mid-February for more details.
Appreciation to the School and Community:

The School Board wishes to express our sincere appreciation to a dedicated and hardworking faculty, staff
and administration and a supportive community. We are all focused on the best possible education for
our children.

Respectfully submitted,
Kevin Mara, Chair Deb Baker-Moody, Vice-Chair Giovanna Boggero, Clerk
Kevin Brochu, Joshua Diamond



Dear Families and Friends u1 Coou,

This annual report is a great opportunity to once again
share our beliefs, our work and our successes over the last
year, and let you know where our attention will be in the
near future.

Our mission is clear — to ensure that our work results in
each and every one of our students being a critical and
creative thinker, an active and collaborative learner, a
responsible and respectful human being, a contributor to
the greater community, and one who pursues excellence.

Our work is focused. We have clearly articulated outcomes that delineate our

expectations. We have designated academic indicators that let us know how we are doing in terms of
realizing our outcomes at the school and student level. We are currently actively engaged in determining
civic and social responsibility indicators and transferrable skills indicators. We will share our results on
all of these indicators annually. This will guide our work.

We know that we do our best work when we all work together towards our common goals. We know that
one of the best ways that teachers and administrators improve is by learning from other teachers and
administrators. We structure our work to make sure that happens. All of our curriculum and professional
development work includes teachers and administrators in all the CSSU schools. Our administrator
meetings are professional learning communities where the agenda is developed collaboratively and

there is ample time to learn together and from each other.

The Chittenden South Supervisory Union has excellent schools, great teachers and successful students.
This does not happen by accident. Our teachers have a core belief in all students and focus on what it
takes for all children to learn and achieve. Our principals are instructional leaders who work hand in hand
with faculty and staff to improve their collective capacity to improve as a system. Our board members
devote countless hours and energy to ensure that our governance system supports excellence in our
schools. Our communities — YOU — are extraordinarily supportive of our efforts and we are grateful.

I hope you will find the town school district pages of this report informative and inspiring.
Sincerely,

Elaine F. Pinckney
Superintendent of Schools





