North Williston Rd / Mountain View Road Intersection Study
estimate by RSG, Inc.

Prepared 2/28/2011 (DRAFT for REVIEW)
Joe Ma.rk Corey Fang Hours/ Cost/ Task
Segale  Smith Mack Guan Task
Task 1 Project management $ 2,740
1.1 Attend initial scoping meeting 2 2 0 0 4 $ 526
1.2 Develop scope of work 1 4 0 0 5 $ 625
1.3 Ongoing periodic management tasks (billing, progress reports) 1 12 0 0 13 $§ 1,589
Task 2 Compile existing conditions & background information $ 2,064
2.1  Collect and summarize background traffic and safety data 0 4 0 8 12 $ 922
2.2  Collect and assemble relevant mapping information 0 4 0 12 16 $ 1,142
Task 3 Analyze existing conditions $ 3,888
3.1 Analyze existing traffic performance 1 2 0 24 27 $ 1,704
3.2 Explore warrants for:
3.2.1  Warning beacon 0 2 0 2 4 $ 351
3.2.2  Traffic signal 0 1 0 2 3 $ 231
3.2.3 4-way stop 0 1 0 2 3 $ 231
3.3 Summarize crash data 0 2 0 4 6 $ 461
3.4 Develop a crash diagram 0 1 0 6 7 $ 451
3.5 Estimate the effect of traffic the CCCH 0 2 0 4 6 $ 461
Task 4 Local concerns $ 4,266
4.1 Prepare a powerpoint presentation 1 12 0 8 21 $ 2,029
4.2 Plan / notify meeting 0 2 0 0 2 $ 241
4.3 Present to public 4 8 0 4 16 $ 1,755
4.4 Summarize / document meeting 0 2 0 0 2 $ 241
Task 5 Alternatives analysis & development $ 15,769
5.1 Analyze performance (3 alternatives):
51.1 2011 AM&PM 0 4 0 12 16 $§ 1,142
5.1.2 2021 AM & PM 0 4 0 12 16 $ 1,142
5.1.3  Expected safety benefits 0 4 0 4 8 $ 702
5.2 Potential alternative designs:
5.2.1 Develop displays for 3 alternatives 1 8 24 0 33 $ 4,000
5.2.2 Provide examples of alternative warning devices 0 4 4 4 12 $ 1,184
5.3 Estimate impacts of each for comparison:
5.3.1 Cost estimates 0 4 4 8 16 $ 1,404
5.3.2 Property and natural resource (stormater) 0 2 8 0 10 $ 1,205
5.3.3 Permitting 0 4 2 0 6 $ 723
5.4 Alternatives presentation:
5.4.1 Prepare powerpoint 1 12 0 8 21 $ 2,029
5.4.2  Plan and notify meeting 0 2 0 0 2 $ 241
5.4.3 Present to public and selectboard (assume 1 meeting) 4 8 0 4 16 $ 1,755
5.4.4  Summarize / document meeting 0 2 0 0 2 $ 241
Task 6 Report $ 6,473
6.1 Draft summary report 4 24 0 24 52 $ 4,783
6.2 Final summary report 2 3 0 8 18 $ 1,689
Hours Per Staff Total 22 151 42 160 375
Hourly Billing Rates| $143 $121 $121 $55
Costs Per Staff Total| $3,137 |$18,200 | $5,062 [ $8,800
Total Labor| $35,199
Total Expenses|  $200

Total Budget




