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Date:  March 3, 2011 
 
To  CCTA Member Municipalities 
 
From:  Meredith Birkett, Acting General Manager 
 
Re:  Upcoming Change to CCTA’s Board of Commissioners 
 
In 2010, the Vermont State Legislature passed Act 71, which amends CCTA’s Charter. The 
Charter change expands CCTA’s service area and also changes the representation framework for 
the CCTA Board of Commissioners.  
 
As of July 1, 2011, CCTA’s service area will expand to include Washington, Franklin, Grand 
Isle, and Lamoille Counties, three towns in Orange County, and commuter service into Addison 
and Caledonia Counties. Commensurate with the expanded geographic service area, the Charter 
change also broadens representation on the CCTA Board to include new members from the 
expanded service area.  
 
The CCTA Board currently has two representatives from each member municipality, for a total 
of 16 Board members. Recognizing that a Board with more than 16 members could become too 
large to be effective, Act 71 specifically addresses the Board representation issue. A single Board 
member from each of the four newly incorporated counties will join the CCTA Board in July 
2011. Simultaneously, South Burlington, Winooski, Essex, Shelburne, Williston, Milton, and 
Hinesburg will transition from two Board members to one.  
 
This memo is intended to introduce this issue to our member municipalities so a discussion 
between municipal officials and the current CCTA Board members can begin. In addition to the 
selecting the one permanent Board member to serve on the CCTA Board beginning July 1, 2011, 
CCTA recommends designating an alternate Board member from your community as well.  
 
I am requesting that your community forward its decision about Board representation to me by 
April 10, 2011. Once we know who the representatives and alternates from each community will 
be, the Board will be able to move forward with FY12 officer elections and it will ensure a 
smooth Board transition. 
 
Contact Information: 
Meredith Birkett, Acting General Manager 
mbirkett@cctaride.org 
864-0629 ext. 16 
 
 


