Memo Date: May 2, 2011

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The

following is a brief report on various issues, agenda items, projects or activities. It is

not intended as a comprehensive update of all projects underway.

1.
2.
3.

Call to Order - The meeting will start at 7:00 P.M.
Minutes — Minutes for the meeting held on April 18, 2011 are available for review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Subjects may include any item, whether or not the
issue is on the agenda.

CCRPC/CCMPO Merger - Included with the agenda packet is a memo dated March
17, 2011, a draft resolution, and draft joint bylaws dated March 17, 2011.
Representatives from both the Chittenden County Regional Planning Commission
(CCRPC) and the Chittenden County Metropolitan Planning Organization (CCMPO)
will be in attendance to explain the proposal and answer questions. This is a proposal
that has been in the works for quite some time. The Selectboard is being asked to
pass a resolution that declares its support for the merger and directs Williston’s
representatives to vote in favor of the merger. At this time, George Gerecke is
Williston’s representative to the CCMPO. Williston does not currently have a
regular representative on the CCRPC but Ginny Lyons is the alternate. If the Board
wishes to adopt the resolution included with the agenda, the following motion is
suggested:

MOVE to adopt the Resolution in Support of the Merger of the Chittenden County
Regional Planning Commission and the Chittenden County Metropolitan
Planning Organization.

Public Hearing - Sewer Use Ordinance - A copy of the notice of public hearing is
included. At the conclusion of the hearing, the following motion is suggested:

MOVE to close the public hearing on the proposed amendments to the Sewer Use
Ordinance.

Sewer User Ordinance - Please remember to bring the material distributed at a
previous meeting. A complete copy of the ordinance including all proposed
revisions is included with the agenda packet. Should the Board wish to adopt the
amendments, the proposed resolution is suggested:

MOVE to adopt the proposed amendments to the Sewer Use Ordinance.
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7.

10.

11.

12.

Public Hearing - Sewer Allocation Ordinance - Included is a copy of the hearing
notice. At the conclusion of the hearing, the following motion is suggested:

MOVE to close the public hearing on the proposed amendments to the Sewer
Allocation Ordinance.

Sewer Allocation Ordinance - Please remember to bring the information that was
previously distributed including proposed ordinance amendments. A revised
Attachment A is included. Should the Board wish to adopt the proposed
amendments including Attachment A, the following motion is suggested:

MOVE to adopt the proposed amendments to the Sewer Allocation Ordinance
including a revised Attachment A for fiscal year 2012.

Public Hearing 2011 Comprehensive Plan - A copy of the public hearing notice is
included.

2011 Comprehensive Plan - Please remember to bring your copies of the Plan, which
were previously distributed. Ken Belliveau, Planning Director will be in attendance
to discuss any comment received during the public hearing and continue review the
plan beginning with Chapter 6.

Revolving Loan Fund Application - In order to be complete the process a formal
application for a loan for Meadowridge is required including a resolution by the
Selectboard authorizing submittal of the application, a copy of which is attached.
The application is actually three applications - one for preliminary engineering
planning, one for engineering final design, and one for construction. The first two
which cover the planning and design phases of the project are included with the
agenda packet. The third, for construction, will be submitted later. If the Board
concurs, the following resolution is suggested:

MOVE to authorize the submittal to the Revolving Loan Funds for of an
application preliminary engineering planning and an application for engineering
final design for the Meadowridge sewer extension project.

Town Manager’s Report

a) Future Issues - Please refer to the attached list.

b) Police Department Open House - The police department is planning an open
house on Saturday, June 11" from 9:00 a.m. to 2:00 p.m. Various activities
are being planned. As more information becomes available, it will be passed
along.

c) Bridge Cleaning - During the month of April the Public Works Department
has been working with the Fire Department to clean five town bridges of
winter debris and corrosive material. The Fire Department uses the
opportunity to train employees on the use of the pumps and hoses and the
Public Works Department helps to extend the life of the bridges by slowing
the corrosion process.
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13. Other Business

14. Police Contract Negotiations - Contract negotiations are expected to start shortly. It
will be useful to have a discussion on issues and strategy prior to the formal start of
negotiations. Prior to discussion it is suggested the Board enter into Executive
Session.

15. CSWD Appeal of Development Review Board Decision - During the most recent
discussion on this appeal by the Board, several questions were raised. The answers
to those questions will be discussed Monday evening. Since this discussion involves
information where premature knowledge would place the Town at a substantial
disadvantage, it is suggested the Board enter into Executive Session prior to
discussion.

16. Adjournment
Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for 2011 - 2012

o Create a sustainable budget

o Utilize different forms of communication in order to increase or facilitate greater public
input/information.

e Consider affordability for the individual and community in each decision.

e Complete an assessment of the Town’s demographics and study the changing needs and
needs not being addressed.

e Adopt and implement the Town Plan and report progress in accomplishing the goals
outlined in the plan.

e Reach a decision on the town’s stormwater management policy.




