Memo Date: March 14, 2011

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order - The meeting will start at 7:00 P.M.

Election of Officers — Nominations will be accepted and voted upon for the positions
of Chair and Vice Chair of the Selectboard. According to Town Charter, the Board
shall hold an organizational meeting within 14 days of the annual meeting for the
purpose of, “... organizing, electing a chair and vice chair and adopting rules for the
transaction of business.”

Minutes — Minutes for the meeting held on February 24, 2011 are available for
review.

Interviews/Appointments - There are currently five openings on the Community
Justice Board. There are also openings on the Recreation Committee, Development
Review Board, Planning Commission, Winooski Valley Park District, and the
Regional Planning Commission. There will be likely other openings on various
Town Boards in the near future. We have posted the openings on the Town’s web
page in the past and have received several applicants - two for the Justice Board and
one for the Recreation Committee. All three of these applicants have been invited to
appear before the Board for an interview Monday evening. Copies of their
applications are included with the agenda packets. Should the Board wish to appoint
any of these individuals, the following motion is suggested:

MOVE to appoint Mark Gagne to the Recreation Committee for a term ending
July 1, 2013.

MOVE to appoint Cristalee McSweeney to the Community Justice Board for a
term ending July 1, 2014.

MOVE to appoint Mary Reynolds-Wahl to the Community Justice Board for a
term ending July 1, 2012,

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Subjects may include any item, whether or not the
issue is on the agenda.

Annual CCTV Update - Mr. Geoff Wyman, Manager of Channel 17 will be in
attendance Monday evening to discuss the stations current activities and programs.
No formal action by the Board is anticipated.
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7.

10.

North Williston Road/Mountainview Road Intersection Study - The intersection of
North Williston Road/Mountainview Road and Governor Chittenden Road has been
identified as an intersection that may need improvements to make it safer and allow
it to function better. Pursuant to this funds were approved in fiscal year 2008 in the
amount of $15,000 to study the intersection. In addition, another $15,000 has been
budgeted for next fiscal year towards that study. Thus far, no work has been
completed on the study. The Capital plan estimates that an additional $175,000 will
be needed to make actual improvements but that estimate is not based on any
thorough analysis of alternatives or costs. Finally, the current Comprehensive Plan
(Section 6.5.3) calls for construction of a roundabout at this intersection.

A proposal has been received from RSG Inc. to do a study of the intersection for
$35,000. The cost of this study will be funded by the Chittenden County
Metropolitan Planning Organization and Williston’s share will be 20% or about
$7,000. Staff suggests that following the local concerns meeting, a vote by the
Selectboard be required before proceeding to analysis of alternatives. A copy of the
proposed Scope of Services and budget are included with the agenda packets. Bruce
Hoar, Public Works Director will be available Monday evening to answer questions.
Should the Board wish to proceed with the study, the following motion is suggested:

MOVE to authorize the study of the North Williston Road/Mountainview Road
intersection up through the local concerns meeting as outlined in the scope of
work dated February 28, 2011.

Selectboard Rules of Transaction - The Town Charter calls for the Board to adopt
rules of transaction at its organizational meeting each March. Included with the
agenda is a copy of the proposed Rules as adopted and amended last year. Attached
to the proposed Rules is the proposed Meeting Schedule for the Board. There are
several proposed revisions to the previously adopted Rules. The changes are clearly
indicated on the draft. Should the Board wish to adopt these Rules, the following
resolution is suggested:

MOVE that, the Selectboard Rules of Transaction dated March 14, 2011 are
adopted for the term of the current Selectboard ending in March 2012.

Designate for Examining and Allowing Claims — It is recommended that the Board
designate one member and one alternate to sign warrants on behalf of the Board.
Warrants will be made available for informal review, at regular Board meetings. A
suggested resolution is included with the agenda packet.

Liguor and Tobacco license renewal applications - A list of renewal applications for
liquor and tobacco licenses is included for your review. In the past, the Board has
placed special conditions on two of the licenses that involve outside consumption:
the 19" Hole and Catamount Golf Club. In both cases, the Board has required that
servers on the green be 21 years of age or older. In the case of the 19" Hole, the
Board has also prohibited alcohol from being served on the 4™ hole tee. If the Board
wishes to approve the applications, the following resolutions are suggested:

MOVE to approve the liquor license applications for the year beginning May 1,
2011 as listed in the applications list dated March 14, 2011.
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11. Town Service Officer Appointment - Each year the town is asked to appoint the

Town Service Officer. Please refer to the letter dated February 15, 2011 from the
Department of Children and Families. Included with the letter is an excerpt from the
state statutes concerning Town Service Officers. For the past seven years, Dawn
Philibert has served in this position. We have confirmed her willingness to continue.
The following resolution is suggested:

MOVE that, Dawn Philibert be appointed to the position of Town Service Officer
for the period of April 15, 2011 through April 14, 2012,

12. Town Manager’s Report

a)
b)

c)

d)

9)

Future Issues - Please refer to the attached list.

Ambulance Service Report - A copy of the latest monthly report will be
distributed Monday evening.

Road Certification - Following the Board’s approval of the certification of
highway mileage, a question was raised about other possible roads that may
have been missed over the years and should be included as part of the town’s
road inventory. Bruce Hoar, Public Works Director has reviewed the records
and does not believe there are any other sections of road constructed long
ago, that have not yet been accepted as a town road. However, there are
several sections of road that have been fairly recently constructed that will
likely need to be accepted by February 2012.

Route 2 Bridge over Winooski - As you may remember the truss bridge in
Richmond on Route 2 is scheduled for major repairs. The State has recently
awarded the bridge project to a company named Harrison & Burrowes. This
is the same company rebuilding the Crown Pointe Bridge. They intend to
construct a temporary bridge around the existing truss bridge, and modify and
repair the existing truss bridge. The plan is to have the road open
continuously. Total project length is two years, and work will start shortly.

Letter from Peter Judge - Mr. Judge sent a letter to the Vermont Secretary of
Transportation on February 24, 2011 requesting a correction on a sign
located on the interstate.

Planning Commission Resignation - David Yandell, currently Chair of the
Planning Commission has expressed an interest in resigning from the
Commission. His letter of resignation is included with this report.

Selectboard Retreat - It has been over a year since the Board last had a retreat
to discuss goals, objectives and other general matters of interest. In past
years, the retreat has often been held during the summer months but several
members have commented on the desire to hold it closer to Town Meeting.
Staff is looking for guidance on the timing of the retreat as well as structure.
If the Board decides it wishes to hold a retreat soon, April 11" is suggested as
a possible date. To help with the planning an electronic survey can be
distributed seeking input from the Board on the structure, length and other
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related issues concerning the retreat. Your guidance on this matter is
requested.

13. Other Business

14. Adjournment

Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for Fiscal Year 2010
Create sustainable budget and effectively communicate it.
Move forward with Public Works projects in challenging economic times
Improve communication with townspeople
Develop plan for implementation of state storm water management regulations
Explore more efficient Emergency Management System
Begin process to update town plan
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