Memo Date: January 24, 2011

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The

following is a brief report on various issues, agenda items, projects or activities. It is

not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order - The meeting will start at 7:00 P.M.

Minutes — Minutes for the meetings held on January 3, January 10, January 13, 2011
are available for review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Subjects may include any item, whether or not the
issue is on the agenda.

Review Capital and Program - Please remember to bring copies of the proposed
Capital Budget and Program. Included is a revised sheet for a stormwater drainage
project off of Industrial Avenue.

MOVE to adopt the capital budget and program for fiscal years 2012 through
2017, as presented in the summary dated January 24, 2011, as revised.

Operating Budget - Please remember to bring copies of the proposed Operating
Budget which was previously distributed. Also included is the latest version of
possible additions and deletions. If the Board wishes to further reduce the budget in
order to achieve a % cent increase, it is suggested the Board cut funding for the
Allenbrook Park ($25,000), the new Dump Truck ($33,000), and add $20,000 on the
revenue side. The additional revenue can be justified because of the recent tax
settlement with Maple Tree Place. Included with the agenda packet is a letter
explaining the past work completed on the proposed footbridge project along with a
letter from the Conservation Commission regarding the Winooski Valley Park
District budget.

MOVE to approve the operating budget for fiscal year 2012 in the amount of
$8,064,520 as presented in the summary dated January 24, 2011, as revised.

Water Budget - Please remember to bring your copy of the Water budget that was
previously distributed. A copy of the revised summary sheet for this budget is
included. The following resolution is suggested:

MOVE to adopt the water budget for fiscal year 2012 as presented in the summary
dated January 24, 2011.

Sewer Budget - Please remember to bring your copy of the Sewer budget that was
previously distributed. A copy of the revised summary sheet for this budget is
included with the agenda packets. The following resolution is suggested:
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11.

MOVE to adopt the sewer budget for fiscal year 2012 as presented in the summary
dated January 24, 2011.

Bond Resolution for Sewer System Improvements - Included with the agenda packet
is a proposed resolution for the sewer system bond vote. In order to borrow there are
specific procedural requirements which include a vote by the Selectboard and at least
one public hearing which will be scheduled for February 28". Please refer to the
draft resolution for the motion.

Resolution for Meadowridge Sewer System - Included with the agenda packet is a
proposed resolution for the Meadowridge sewer system vote. In order to borrow and
form a special assessment district, there are specific procedural requirements which
include a vote by the Selectboard and at least one public hearing which will be
scheduled for February 28", Please refer to the draft resolution for the motion.

Town Meeting Warning - Included with the agenda packet is the latest version of the
Warning for Town Meeting. The deadline for petitions was January 20th. No
petitions were submitted. The following resolution is suggested:

MOVE to adopt the proposed Warning for the Annual Town Meeting.

Town Manager’s Report

a) Future Issues - Please refer to the attached list.

b) Meeting Schedule - The approved meeting schedule calls for a meeting to be
held on February 14" and February 28". Unfortunately, the 28" is the night
of Town Meeting, the 21% is a state holiday, and the 14" is of course
Valentine’s Day. The suggestion is to schedule just one meeting in February
but the date needs to be agreed upon.

c) Annual Report Dedication - The family of the person we are interested in
dedicating the report to have been contacted and they believe it is a good
idea. Staff will work out the details.

d) North Williston Road intersection/Mountainview/Governor Chittenden
Intersection - Proposals had recently been solicited for the study of possible
improvements to this intersection. The cost of these proposals came in much
higher than anticipated and the project has been temporarily been put on
hold.

e) December Financial Report - The financial report through the end of
December 2010 is included with this report.

f) Manager Evaluation - The Employment agreement between the Town and the
Manager requires that at the end of each year of employment, the Board shall
provide the Manager with a written evaluation of performance. The
Agreement expires in February 2011. On February 16", I will have
completed 13 years of service to Williston. For the past few years, the Board
has used an evaluation form (short form) as the basis for its review. A longer
evaluation form is also available for Board use. The Board should indicate
which form it prefers. A summary of the Manager activities during the past
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h)

)

K)

year will be prepared in the next week or two along with a copy of the current
agreement.

Sewer Allocation Report - The latest report on approved sewer allocations is
included with this report.

Legal Issues Update - A status report on pending legal matters is included
with this report.

Letter of Thanks - A letter was recently received from the Committee on
Temporary Shelter (COTS) thanking the Town for its grant. The grant was
provided as part of the approved appropriation for Social Service
Organizations.

Personnel Matters - Mr. Anthony Simanskas of Essex Junction was recently
hired as a full-time firefighter/EMT for the Fire Department. He has served
as a call firefighter/EMT for the department for the past three years.

Grant Programs - The Town recently received word that a grant in the
amount of $74,000 from the Vermont Homeland Security Unit has been
approved to purchase 16 portable radios, 7 mobile radios, and 1 base station.
The match of $14,800 will be covered through the existing capital budget
funds.

CCMPO/CCRPC Merger - A letter dated January 13, 2011 along with a
report entitled, Report on the Plan for Merger and Timeline: Chittenden
County Metropolitan Planning Organization and Chittenden County Regional
Planning Commission are both included with your agenda packet. This will
be the subject of a future presentation and discussion by the Selectboard.

12. Other Business

13. Adjournment
Please note: If an Executive Session is needed the following motion is suggested:

U wWNE

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for Fiscal Year 2010

Create sustainable budget and effectively communicate it.

Move forward with Public Works projects in challenging economic times
Improve communication with townspeople

Develop plan for implementation of state storm water management regulations
Explore more efficient Emergency Management System

Begin process to update town plan



