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Chittendon County
CHITTENDEN COUNTY

Regional Planning Commission METROPOLITAN PLANNING
OQRGANIZATION
MEMORANDUM
DATE: March 17,2011
TO: Town of Williston Selecthoard
FROM: Chittenden County Regional Planning Commission and
Chittenden County Metropolitan Planning Organization
CcC: Rick McGuire, Williston Town Manager

George Gerecke, Williston CCMPO Member
Heidi Auclair, Williston CCRPC Member
Jeff Fehrs, Williston CCMPO Alternate
Virginia Lyons, Williston CCRPC Alternate

RE: PROPOSED MERGER OF CCMPO & CCRPC ~
AUTHORIZE APPROVAL OF MERGER AND BYLAWS

As you are aware, the Boards of Chittenden County Regional Planning Commission (CCRPC) and
Chittenden County Metropolitan Planning Organization (CCMPO) have been working jointly to develop
a plan for merger and a timeline for implementation as outlined in our communication to you on Janvary
13, 2011 (March 11, 2011 for newly elected officials) regarding our report to the Legislature on the

merger process.

The Boards of the CCRPC and the CCMPO voted on March 16, 2011 to reconimend manicipal approval
of the attached bylaws for the merged organization. We request consideration of these bylaws by the
Selectboard and authorization of your CCMPO and CCRPC board representatives to approve these
bylaws at the upcoming CCMPO and CCRPC board meetings per the attached Resolution. A vote on the
bylaws for merger is anticipated to occur on May 18, 2011.

We are scheduled to meet with the Selectboard on May 2™ to discuss these draft bylaws and answer any
questions you may have. To summarize, the only major points in these combined bylaws are:

1. includes updated vision and mission statements (Article I; Page I, lines 5-19)

2. retains existing voting rights and weights for MPO and RPC actions (Article V; Page 3, lines 25-
36, Page 4, lines 1-15)

3. clarifies process for appointing at-large members (Article 1V, C; Page 3, lines 8-12)

4. clarifies execufive committee nominating process (Article VII, A; Page 5, lines 6-21)

5. includes annual elections of all executive committee members and term limits in any one position
(Article VII, A, D; Page S, lines 7-9 (A), lines 44- 48 (D); Page 06, line 1-6 (D))

6. clarifies the consent agenda language (Article VIII; page 7, lings 7-12)
7. changes requirement for RPC to meet to at least quarterly (Article X, Page 7, line 37)
8. consolidates and/or restructures committees (Article X1, A-F; pages 8-13 and attached chart)

To access the current CCRPC and CCMPO Bylaws and the CCRPC Chatter, please follow this link:
htp:www.cerpevi.org/bylaws.  Thank you for your consideration,



