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Merged Organizational Chart
 

Board Development Committee 
(BDC) 

Key DUlles 
1. Preparation of Slate of Officers 
2, Review/Update of Organizational Bylaws 
3. Conduct Board Member Recruitment In 
Coordination with Municipal Legislative 
Bodies 

I Board of Directors 
Finance Committee I 

J ~ 

(FC) 

- -'1. Oversee Organizational Finances 
2. Oversee Annual Budget [ Executive Committee II 3. Oversee Annual Organizational Audit and 
Report 

J J 
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Unified Planning Work Plan Committee 
(UPWPC) 

~ 
1. Develop Draft Annual UPWP 
2. Develop Performance Measures and {vlonitor the 
Implementation of the UPWP 

Long Range Planning Committee 
(LRPC) 

~ 
1. Develop the Melropolitan Transportation Plan 
2, Develop the Regional Plan 
3. Prepare an Annual Report of Indicators on the Region's 
Progress Towards fVh::eting Regional and Transportation 
Planning Goals 

Planning Advisory Committee 
(PAC) 

~ 
1. Review of Municipal Plans 
2. Review Act 250 & Secllon 248 Policy & Projects oi 
RegIonal SignifIcance 
3. CoordInate Cross CUlling Planning Issues & the Regional 
Plan 

Transportation Advisory Committee 
(TAC) 

~ 
1. Review MTP Updates and Amendments 
2. Recommend the TIP and TIP An,endments, Side'.,alk & 
Transportation Enhancem~nt 

3. Oversee the Selection of Consultants for MPO Funded 
Projects & Proglams 


