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MEMORANDUM

To: Christine Forde, CCMPO Transportation Planner

From: Mark Smith & Joe Segale, RSG

Subject: Scope of Work, North Williston Road / Mountain View Intersection Study
Date: 28 February 2011 DRAFT

INTRODUCTION AND BACKGROUND

The Town of Williston has identified the intersection of Mountain View Drive and North Williston Road in
their 2011-2016 Comprehensive Plan (draft) as a high priority for improvement to address congestion at
peak travel times. Accordingly, the Town wishes to explore the possible alternatives for improvement, as
well as the costs, impacts, safety, performance and benefits of each. The following tasks outline the steps
and details necessary to complete such a study, including appropriate public participation. A
corresponding project budget estimate is also attached.

TASKS & SCOPE OF WORK

1. Ongoing project management:
a. Attend initial scoping meeting
b. Develop scope of work
c. Ongoing tasks such as billing and progress reports

2. Compile existing conditions and background information:

a. Collect and summarize relevant traffic and safety information, including a recent (2009)
12 hour turning movement count, AADT estimates, growth trends, truck traffic and
crash records for the most recent 5 years.

b. Collect and assemble relevant mapping information. Use ortho-photography as a base
map, with Town parcel mapping and relevant details from adjacent path construction
plans (path location, utilities, easements, etc.) Show additional features such as bike &
pedestrian desire lines, traffic flow, etc.

3. Analyze existing conditions:
a. Analyze existing traffic performance
b. Explore MUTCD warrants for:
i. Warning beacons
ii. Traffic signal
iii. 4-way stop
c. Summarize crash data by type, time of day, conditions, etc.
Develop a crash diagram (most recent 5 year history)
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e. Estimate the effect of traffic the circumferential highway (assume Boulevard Alt
segment A-B) using previous county model runs - data provided by CCMPO

4. Solicit local concerns:
a. Prepare a presentation of existing conditions, submit for review and comment, address
comments
b. Assist CCMPO and Town in planning / notifying meeting
Present existing conditions and solicit input from public
d. Summarize meeting for report

0

5. Alternatives analysis & development:
a. Analyze performance (3 alternatives):
i. 2011 AM & PM
ii. 2021 AM & PM
iii. Estimate the expected safety benefits of each alternative
b. Potential alternative designs:
i. Develop displays for 3 alternatives:
1. Roundabout
2. Signal
3. 4-way stop
ii. Provide examples of alternative warning devices, such as;
1. Pedestrian activated rapid flashing beacons (in pavement or signs)
2. Hazard beacons
iii. Estimate the expected impacts of each alternative for comparison purposes:
1. Construction cost estimates
2. Property, right of way and natural resources (incl. stormwater)
3. Permitting requirements
c. Alternatives presentation:
i. Prepare powerpoint, submit for review and comments, address comments
ii. Plan and notify meeting
iii. Present to public and selectboard (assume 1 meeting)

6. Report

a. Prepare a draft summary report for review and comment.
b. Address all comments in a final summary report.

END OF MEMO
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