MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
January 3, 2011
DRAFT
MEMBERS PRESENT:  Terry Macaig (Chairman); Jeff Fehrs, Judy Sassorossi,
Chris Roy, Ted Kenney.
ADMINISTRATION: Rick McGuire, Town Manager; Susan Lamb, Finance
Director; Kevin Finnegan, Recreation Director; Bruce
Hoar, Public Works Director.
OTHERS PRESENT: Kerstin Hanson, Bob Hopwood, Roger Crouse, Margaret
Butterfield, John Butterfield, Kathy Hudson, Tim Simard
(Williston Observer).

1. Call to Order
Chairman Terry Macaig called the meeting to order at 7 PM.

2. Minutes

December 13, 2010

MOTION by Chris Roy, SECOND by Jeff Fehrs, to approve the 12/13/10 minutes
with the following correction(s)/clarification(s):

e Correct the spelling of ‘Kenney’;

e Page 2 - clarify the statement regarding use of the Town Manger’s
discretionary fund to fund salary increases in the police and fire
departments by adding the following to the statement: “due to the fact that
new collective bargaining agreements will be negotiated”.

VOTING: unanimous (5-0); motion carried.

December 20, 2010
MOTION by Judy Sassorossi, SECOND by Chris Roy, to approve the 12/20/10
minutes with the following correction(s)/clarification(s):
e Correct the spelling of “Kenney™.
VOTING: unanimous (5-0); motion carried.

3. Public Comment — General Issues
There were no comments from the public at this time.

4. Operating Budget Review

Recreation and Parks

Kevin Finnegan, Director of Parks and Recreation, reported the Parks and Recreation
budget as presented has essentially no increase over last year’s budget. There are minor
adjustments for fixed costs and attendance in programs. Expenses for programs are offset
by revenues except the ski program is subsidized for stipends paid to helpers and the
senior program is subsidized because payment is voluntary by participants. Program
grants (scholarships and stipends) are paid by the town. The capital budget for Parks and
Recreation was reviewed. Capital expenses include building the new park behind Allen
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Brook School (phased construction), replacing the fence by the major league ball field at
the community park, and adding a playground structure at Rossignol Park.

Public Works

Bruce Hoar, Director of Public Works, reported there are no significant changes in the
Public Works operating budget though the amount of money in the budget for paving and
upkeep of roads is not adequate. The budget will allow paving approximately two miles
of road in town. The road surface management study that is being done will give a broad
overview of the condition of town roads. Paving prices and salt prices are projected to
increase. The town is combining liquid with the road salt to be able to use less salt. Susan
Lamb explained the discretionary wages and transfers line items. Mr. Hoar mentioned the
amount of money shown in the Storm Water Management line item includes a study of
whether the town should form or join a utility. The Public Works capital budget was
reviewed. The capital budget includes funds for the new Public Works facility (planning
and engineering work) and the grid street, Trader Lane, connecting from Hannaford’s to
Helena Drive. Mr. Hoar said he will pursue a state grant for reconstruction of Marshall
Ave. The budget includes funds for possible improvements to the intersection of
Mountain View Road and North Williston Road. A public meeting for comments prior to
developing a plan for the intersection will be scheduled. Minor transportation
improvement money has not been used this year as yet and continues to be held in the
budget until needed. There was discussion of culvert work, improvement to Allen Brook,
repair/maintenance of neighborhood storm water systems, road maintenance and repair,
heavy and small equipment, rolling stock, pedestrian and bike path connection and
maintenance, mowing, plowing, cemetery maintenance, and potential additional staff.

5. Public Hearing: Budgets

Chairman Macaig read the warning for the public hearing on the FY 12 proposed
operating and capital budgets ($8,142,380 proposed operating budget which is a 3.8%
increase over last year’s budget amount and $471,010 proposed capital budget). The
public hearing was opened at 8 PM.

PUBLIC COMMENTS

Roger Crouse, President of Lake Iroquois Association, briefed the Selectboard on efforts
to date to control milfoil and other invasive species in the lake and the requested
allocation from Williston of $4,000 (each town bordering the lake contributes an
allocation based on population). The Association is also working on how best to control
storm water runoff into the lake. Rick McGuire noted $4,000 is included in the budget for
Williston’s allocation.

Kerstin Hanson, North Williston Road, requested the recreation path/sidewalk on North
Williston Road and Mountain View Road be plowed due to the volume of users. Also,
there are new CCTA bus stops on Mountain View Road and North Williston Road. Bruce
Hoar said the path/sidewalk can be cleared during regular business hours without
increasing costs significantly.

There were no further comments.
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MOTION by Judy Sassorossi, SECOND by Chris Roy, to close the public hearing
on the proposed FY12 operating and capital budgets. VOTING: unanimous (5-0);
motion carried.

The public hearing was closed at 8:11 PM.

6. Sidewalk Winter Maintenance Program

Bruce Hoar reviewed his memo, dated December 6, 2010, recommending
sidewalk/recreation path winter maintenance on Mountain View Road and North
Williston Road. Cost would be approximately $1,400 per season. Plowing would be done
during regular business hours to save money. It is hoped the sidewalk connection on Old
Stage Road will be complete by next year. Following discussion the consensus of the
Selectboard is to include plowing of the recreation path/sidewalk on North Williston
Road in 2011.

MOTION by Ted Kenney, SECOND by Jeff Fehrs, to maintain two new sections of
sidewalk during the winter months as provided for in the Selectboard policy on
Sidewalk Winter Maintenance, the first section being 4,600 feet long along North
Williston Road from Route 2 to Mountain View Road and the second section being
3,500 feet long along Mountain View Road from North Williston Road to Old Stage
Road.
DISCUSSION: Chris Roy proposed amending the motion to state the
plowing would be done once the remaining segment of sidewalk on Old Stage
Road to Mountain View Road is complete. The amendment was not
supported.
AMENDMENT TO MOTION by Judy Sassorossi, SECOND by Ted Kenney, to
include plowing of the new section of sidewalk on Old Stage Road if indeed it is
done to complete the sidewalk circuit. VOTING ON AMENDMENT:
unanimous (5-0); motion carried.
VOTING ON MOTION AS AMENDED: unanimous (5-0); motion carried.

7. Annual Audit Report

Susan Lamb, Finance Director, reviewed the contents of the audit and the management
letter from the audit firm, noting net assets for the town increased by $44,000,
governmental funds increased $146,000, utilities decreased $200,000, and the town’s
internal controls that are in place are in compliance with the law and accounting
standards. The auditors found two immaterial weaknesses related to recording of
receivables after August 31* and one material weakness related to the Commerce Street
extension and associated water and sewer pipes ($80,000 in water fund and $30,000 in
sewer fund expenditures). Mr. McGuire noted the work load in the Finance Office
continues to increase (the town now has over 50 employees) yet staffing has remained
static so it is recommended the hours for the Administrative Assistant in Manager’s
office be increased from 32 hours per week to 40 hours per week to help handle the work
load. There was brief discussion of how the ambulance service is handled in the audit.
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8. Audit Contract

Susan Lamb noted the recommended auditor is the firm of Fothergill Segale and Valley
who offered a lowered rate from the previous contract. Rick McGuire noted the reason

for the decrease in rate is likely due to the lack of problems with the audit thanks to the
diligence done by Susan Lamb and support staff.

MOTION by Ted Kenney, SECOND by Chris Roy, to award the contract for
financial auditing services to Fothergill Segale and Valley for a three year period
beginning with fiscal year 2011. VOTING: unanimous (5-0); motion carried.

0. Town Manager’s Report
Rick McGuire reported the following;

e Memo summarizing recommended changes in the department budgets has been
provided to the Selectboard.

e Next meeting is January 10, 2011 at Williston Woods. Representatives from
Winooski Valley Park District and Chittenden Country Transportation Authority
will be present to discuss their budgets. Also, the town’s water and sewer
operating budgets will be reviewed.

e January 13, 2011 is a budget meeting for the Selectboard (no presentations).

e Recommendations are needed for the Annual Report dedication.

10. Other Business
None.

11. Host Town Agreement
No action taken.

12. Executive Session and/or Adjournment
MOTION by Ted Kenny, SECOND by Chris Roy, to go into Executive Session to
discuss negotiations and the host town agreement, and to invite the Town Manager,
Rick McGuire, to attend.
DISCUSSION: Mr. McGuire stated there is no information to report at this
time so an Executive Session may not be necessary.
VOTING: prior to the vote the motion was withdrawn.

The meeting was adjourned at 9:52 PM.

RScty: M.E.Riordan



