Memo Date: February 24, 2011

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order - The meeting will start at 7:00 P.M.

Minutes — Minutes for the meeting held on January 24, 2011 are available for
review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Subjects may include any item, whether or not the
issue is on the agenda.

Host Town Agreement - Included with the agenda packet is the final agreement
signed by the Chittenden Solid Waste District General Manager, Tom Moreau. At
the February 7, 2011 meeting, the Selectboard voted to authorize the Manager to
sign the agreement but did not have a copy of the final version. It was suggested the
Board vote to reaffirm its decision when the final version is available. Pursuant to
this, the following motion is suggested:

MOVE to authorize the Town Manager to sign the Execution version of
Supplement No. 3 to Host Town Agreement between the Town and the Chittenden
Solid Waste District.

Town Manager’s Report

a) Future Issues - Please refer to the attached list.

b) Local Options Tax - The quarterly report on local options tax receipts has
been received and is included with this report. The receipts continue to be
better than last year are right on target with what has been budgeted for the
current year.

c) Sewer Allocation - Included is a copy of the monthly report on approved
sewer allocations for the current fiscal year.

d) Legal Matters - A summary on the status of various legal matters involving
the town is included.

e) Grant Report - Included is an updated report on grants approved for the
current fiscal year. We discovered one major omission from the earlier
report. The omission was the funding approved by Vermont Land Trust for
the purchase of development rights on the Conant property on North
Williston Road.
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f)  Personnel Matters - Mr. Simanskas was recently hired as a full time
firefighter/EMT for the Fire Department. He began work on January 23 and
currently resides in Essex Junction. He has worked on a part-time basis for
the department for the past two years.

g) Stern Center request - At a previous meeting, | talked about a possible
request from the Stern Center to borrow funds using the town’s tax exempt
borrowing allocation. This request has been withdrawn.

h) Sucker Brook Trailhead and Bridge - Following a recent hearing before the
Development Review Board, the neighbor immediately opposite the access
drive has raised a number of concerns. The access was approved by the DRB
but staff is working with the neighbor to address some of his concerns.

6. Other Business

7. Manager Evaluation - Please refer to the information previously distributed. Since
discussion on this topic involves a personnel matter, it is recommended the Board
move into Executive Session prior to discussion.

8. Adjournment

Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for Fiscal Year 2010
Create sustainable budget and effectively communicate it.
Move forward with Public Works projects in challenging economic times
Improve communication with townspeople
Develop plan for implementation of state storm water management regulations
Explore more efficient Emergency Management System
Begin process to update town plan
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