DRAFT
TOWN OF WILLISTON
SELECTBOARD
MINUTES
January 13, 2011

SELECTBOARD MEMBERS PRESENT: Chair Terry Macaig, Jeff Fehrs, Judy Sassorossi, Ted
Kenney and Chris Roy.

ADMINISTRATION: Rick McGuire, Town Manager, Susan Lamb, Finance Director and Hannah
Butler, Recording Clerk

OTHERS PRESENT: Susan Powers

1. Callto Order: Chair, Terry Macaig called the meeting to order at 7:05p.m. at the Williston Town

Hall.

2. Minutes: The previous meeting minutes were deferred until the Selectboards regularly

scheduled meeting on January 24, 2011.

3. Public Comment — General Issues There were no public comments.

4. Operating and Capital Budget Review

The Board reviewed the following budget issues:

County Tax — Rick McGuire explained the state restructuring of the court system has
resulted in cost savings thereby reducing the County Tax by $23,000.00. The consensus was
to reduce the County Tax by $2,300.00.

Chittenden County Transportation Authority (CCTA) — Mr. McGuire explained that the
amount in the Town’s proposed budget is accurate but that a small amount needed to be
added to the budget. The consensus was to increase the CCTA budget by $2,420.00.
Chittenden Unit for Special Investigations (CUSI) — Mr. McGuire explained that rate
charged to Williston is based in part on the number of cases and he speculated that the
number of cases in Williston must have dropped in relation to the other communities. This
means that the budget can be reduced by $6,350.00. It was noted that this line-item is
included in the Police Department budget. The consensus was to reduce CUSI by $6,350.00.
Staffing - Ms. Lamb and Mr. McGuire explained the need for additional hours in the
Manager’s Office staff. The proposed budget increase would provide for an employee to
increase their weekly hours from 32 to 40 hours at a cost of $7,070.00. The consensus was
to increase Manager Office budget by $7,070.00.

Wages and Benefits (Fire Department) — Mr. McGuire reviewed the potential cost savings
by adding an addition person to the department and the impact on services. The consensus
was to make no change in Wages and Benefits.

New Highway Truck — Mr. Fehrs questioned the purchase of a new plow truck for the town.



Mr. McGuire suggested a ride along with the crew of which he has done and it was a very
good experience about how that budget is spent.

e General Issues - Mr. Kenney noted that underfunding can be a long term problem and result
in more taxes later. Mr. Fehrs questioned the one cent property tax increase. He supports the
half cent tax increase as a compromise between what the town needs and what the residents
can afford. Mr. Macaig noted the amount of funds they would have to cut from the budget if
they don’t apply the tax increase. He felt the one cent increase is not unreasonable to
support the needs of the town. Ms. Sassorossi stated the municipal government should be
accountable to the town when they are most vulnerable. Mr.Roy expressed that he believes
the town has bought some credibility and good will over the last few years with the budget,
keeping expenditure increases low.

5. Water Budget

Mr. McGuire presented to the Board the revised water budget and it had come in less than
the original estimate.

Ms. Lamb explained the savings for the town. She further presented two options for the
Board to consider how to spend the savings.

6. Sewer Budget

Mr. McGuire noted he had looked at the rate history and it has been higher in the past. When
the bond was paid there was a huge drop in rates and there has been a gradual rise since. One
reason it is going up is the current bonds and use.

Mr. Fehrs reminded the Board that the rates will go up again next year due to the treatment
plant refurbishments.

8. Town Manager’s Report

Mr. McGuire stated there was no other meeting between now and the regularly scheduled
meeting on January 24, 2011. The Board will need to review the Warning for Town Meeting
and he discussed Article VI and the language that needed to be used regarding Meadow
Ridge and the extended sewer lines for that neighborhood.

Mr. McGuire presented two nominees for the End of Report Dedication.

9. Other Business

Mr. Fehrs had questions and concerns for the ambulance fees.

Ms. Sassorossi and Mr. McGuire explained the standards set up by the insurance industry.
Mr. McGuire explained there will be an opportunity for the Board to discuss the contracted
rates at the end of June beginning of July.



12. Adjournment: The meeting adjourned at 8:40 p.m.

The next Selectboard Meeting is scheduled for January 24, 2011 at the Williston Town Hall.

Minutes respectfully submitted by Hannah Butler, Recording Clerk.
An audio copy of the meeting is available on disk in the Town Clerk’s Office.

THESE MINUTES ARE SUBJECT TO CORRECTION BY THE WILLISTON SELECT
BOARD. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT
SELECTBOARD MEETING.



