TOWN OF WILLISTON
PLANNING COMMISSION
Minutes of October 15, 2024— 7:00 P.M.

Annex Conference Room, 7900 Williston Road, Williston VT 05495
Virtual Location: Zoom Meeting ID 873 0175 0819 on
www.zoom.us/j/87301750819 or 1-646-558-8656
Recording: https://www.youtube.com/watch?v=42q7557j9b4

Planning Commission Present: Ellie Beckett (co-chair), Meghan Cope, Chapin Kaynor, Jill Pardini,
Hana Kessler (vice chair), Mickey Myat (alternate) Absent: Shayla Livingston (co-chair), Steve Shepard
Staff: Matt Boulanger, Hanna Hartman

Public: none

CALL TO ORDER
The meeting came to order at 7:03 PM.

PUBLIC COMMENT
None.

MINUTES OF OCTOBER 1, 2024 (Public Access PDF)
Cloud link for Committee members to edit (see email for password)

Small grammatical edits and adjourn time were incorrect- changed to 9:13PM. The public access PDF
link needed to be changed as well.

With a motion made by Ellie Beckett and seconded by Chapin Kaynor, the minutes were approved as
amended at 7:08pm. Hana Kessler abstained from vote due to absence.

COMMENTS FROM WILLISTON ON THE MOVE - RE: TRANSPORTATION
Positive reaction to comments, Chapin feels we should incorporate them, Hana feels there is room to
include them because it is still a sparse chapter

CAPITAL BUDGET COMMENT LETTER
Shayla, Matt, and Ellie have a meeting with Town Manager Erik Wells later this week to discuss the
capital budget.

Chapin commented on the high cost of public safety in the operating budget- PD and FD — responding to
a 911 call is important, reactive safety rather than proactive safety

Hana K pointed out how municipal vehicles weren’t transitioned to EV this past year. She had a
discussion with the head of CarShare Vermont, about an opportunity to partner based on what Shelburne
has done with splitting the use of an EV between municipal employee needs and the general population of
Shelburne. The car would be available as a car share for residents when it wasn’t needed by the Town and
would be managed by CarShare Vermont. Chapin commented that Essex uses hybrid police cruisers and
asked if the PC wants to lean into the EV transition recommendation or wait for the state’s guidance. Ellie
pointed out that the letter from last year is about being proactive. Chapin said that EVs cost more upfront
but less to maintain. The lifetime costs of an EV are lower than combustion engine vehicles.


http://www.zoom.us/j/87301750819%20or%201-646-558-8656
https://www.youtube.com/watch?v=42q7557j9b4

Hanna H asked how the Shelburne municipal office uses the vehicle? There was discussion about using it
as an alternative to reimbursing employees for mileage.

Hana K emphasized that the CarShare would be in a walkable location for people living/working in the
village. There are currently no CarShare Vermont locations in Williston.

OAK HILL ROAD SAFETY STUDY

Meghan reported on her perspective of the meeting she attended last week, which was coordinated by Sai
Sarepalli and Jason Charest at CCRPC. Meeting attendants included Matt and Melinda from Planning,
Bruce and Christine from DPW, Chief of Police Pat Foley, and Kevin Batson from Williston on the
Move.

The meeting began with Kevin talking about the challenges of cycling on Oak Hill Road. The safety study
is reviewing the road between the four-way stop in the village and the intersection with Butternut Road.
Meghan is adamant that they pay special attention to the area between the four-way stop and the first
intersection with South Road. In her experience, that stretch is very dangerous, and there is no way for
cyclists to be passed safely when there are cars in both directions. Cyclists go slowly uphill towards South
Rd.

The speed limit has been lowered from 40 to 35mph but has been repaved so drivers are going fast again.
All the other roads at the village intersection are 30mph, as well as S Brownell which is very low density
residential.

Oak Hill Road could be made into a 10-foot lane on the section (all the way to Butternut? Needs
clarification.) Bruce was opposed to that. Hinesburg does it but it is still not a true bike lane, though the
visual effect of narrowing the lane has some traffic calming effect.

Meghan requested that signs are posted for the new 4-ft clearance law (for cyclists and pedestrians). Chief
Foley was supportive of this and had given a presentation to his officers about the law the day before. At
this point, a police interaction with an offending driver would be educational. Massachusetts has very
clear signs posted about a similar law.

There are plans for a scoping study, but there isn’t space for a bike lane on the existing road. It would
require reconfiguration, but they are most interested in solutions that can be achieved more quickly.
Meghan suggested ‘sharrow,” which indicates that cyclists have the right to use the full lane. That right
already exists but sharrows are helpful to educate drivers. Meghan commented that there are many
cyclists and runners going south/uphill towards the first South Rd intersection close to the village. Most
cyclists turn left onto South Road while going uphill, which is difficult. She suggested a three-way stop
there, which was unpopular with others in the meeting.

Meghan relayed that a future study could use Strava heat maps to indicate popular spots, which CCRPC
has access to. This meeting was the beginning of the process, and there will be a memo with data
included, the release of which is estimated for January. The process is considered ‘technical assistance’
by CCRPC, rather than a scoping study.

Matt commented that lots of young drivers between the village and CVU travel on Oak Hill Road, as well
as others that like driving fast. He is not sure if the sharrows will be possible in this scenario. Previously,
the Town has been successful in changing the two-way stop to four-way stop at Market and Holland
Streets. DPW wanted a study done, which ended up working out in favor of 4-way. That process could
give insight into the possibility of adding a stop sign on Oak Hill at the northernmost South Road
intersection.



Chapin agrees with Meghan about the need for educational signage on the 4-ft law and would like to see
sharrows on the downhill side because cyclists can go as fast as cars there. He stated that a stop sign when
you’re biking uphill isn’t necessarily realistic with momentum going up the rest of the hill.

Jill likes the signs that show tractors, pedestrians with strollers, cyclists, etc. as it shows positive
messaging for sharing the road. Having a diversity of signage expands the narrative beyond cycling for
exercising.

Jill asked about speed humps. There was discussion in the Oak Hill Rd meeting about the lack of success
with speed tables on N Williston Road, as residents complained about the noise cars made going over the
speed table. Chapin likes the center line rumble strips. Meghan disagrees, because cars don’t give cyclists
space because they don’t want to make the noise by passing over the rumble strips. Chapin stated that
rumble strips make the road safer for cars, but not as safe for cyclists.

DRAFT TOWN PLAN

There was discussion about the transportation comments from Williston on the Move, a bike/ped
advocacy group. Chapin doesn’t want to include the airport comment. Matt commented that in theory, it’s
a regional transportation hub, even though it isn’t in Williston. There was discussion of bike storage/share
options in getting to the airport throughout the county. Melinda was at CATMA summit on 10/15, where
she discussed with Susan Grassa from Local Motion about a quick build project wayfinding and traffic
calming in Southridge for next spring.

Matt explained the success of the safe route to school program in South Burlington, as well as daylighting
in Burlington with temporary bollards at intersections. These projects are small interventions that are
quick and inexpensive but can make a difference.

CONTINUATION: CAPITAL BUDGET COMMENT LETTER

Ellie confirmed with Matt that this letter was on the agenda as a reminder and way to compare what the
PC wanted last year vs this year. Chapin wants to prioritize commenting before the capital budget has
been written.

The PC discussed how this will likely be a lean budget year. School taxes will continue to rise, and it will
be a difficult approval vote because of that. Additionally, maintenance costs continue to rise (health
insurance, fuel, road salt, etc).

In terms of the operating budget, Chapin brought up that it is safety heavy (47%, whereas PW is 17%).
Being proactive on safety would be funding the the quality of life things that are in the town plan. The
capital budget can be more proactive because it is long term. Matt commented on how expensive it is to
just do the basics that people in the town expect

ADDITIONAL COMMENTS
Matt made a pitch for Municipal Day: great resources, tons to pick from. Meghan said it is worthwhile
from her experience a few years ago.

Chapin attended the 10/15 library design meeting, commenting that the parking lot would take out the
space that the town band plays at. Overall, it was a good meeting. There was discussion about how there

is only one access road for the school, park, and library.

ADJOURN



The meeting was adjourned at 8:13 PM.

For more information about Planning Commission meetings, go to town.williston.vt.us and click on
“Public Records and Documents,” then “Agendas & Minutes.” Or call 802-878-6704, or stop by the
Planning & Zoning Office at 7878 Williston Road.




