
MEMO 
 
To:  Conserva�on Commission 
From: Simon Myles  
Date:  August 31, 2023  
Re:  ARPA Funding Discussion  
 
 
The Town Manager’s memo of August 7 (see pages 3-4) contains important informa�on about Williston’s 
$1.8 million remaining American Rescue Plan Act (ARPA) funds. Funds must be commited by end of 
2024 and spent by end of 2026. The Town Manager has asked the boards for ideas. The Planning 
Commission’s ideas are contained at pages 5-8. 
 
Task: The Conserva�on Commission should recommend ideas. Here are some example ideas listed in 
no par�cular order:  

 
1. Conduct a Tree Survey for Street Trees and Municipal Buildings / Cemeteries 

 
The town last conducted a tree survey in 2005 which was not comprehensive and has been subject 
to sporadic updates since. Objec�ve 4.7 of the Town Plan is to update this survey. Having an up-to-
date tree survey and understanding of publicly owned trees is founda�onal to good urban forestry in 
Williston.  
 
Long term the Commission believes that the town has reached a point where a Town Arborist needs 
to be brought on staff, and the tree survey would help the Town inform that personnel decision.  

 
2. Trail Maintenance Projects 
 

In 2020 the Town received a report on maintenance requirements for their exis�ng trail systems. 
Objec�ve 9.5.1 of the Town Plan is to maintain the exis�ng trails. To date staff have been working on 
some of the smaller projects, but there are several larger scale projects that would benefit from the 
alloca�on of ARPA funds. These include: 
 

• Schmoker Trail: Replacing 364’ of boardwalk and puncheon at the east side near Oak Hill 
Road. This is high priority.  

• Commons Trail: Replacing 180’ of boardwalk in the center of the trail and a 29’ bridge at the 
entrance. 

• Mud Pond Conserva�on Area: Repair, rese�ng and guardrail to 800’ of boardwalk and 
replacement of a bridge all on the west side of the pond. This would benefit from a 
consultant’s report to properly document the required work on the boardwalk. 

 
3. New Trail Assessment 

 
Objec�ve 9.5.2 of the Town Plan seeks to expand the primi�ve trail system. As the town grows the 
demands on the exis�ng trail system will also grow. The town holds many easements across private 
land which are mapped on our GIS system. 
 
The Commission would like to develop a priority list for new trails and a budget and work program 
for implementa�on. A consultant study could determine where poten�al trails can be developed, 



what the constraints are, whether permits can be secured, whether addi�onal easements would 
need to be nego�ated to bridge missing links, and the necessary physical infrastructure and access 
requirements.  
 

 



 

Memo           DATE: August 7, 2023  

TO: Williston Staff    

FROM: Erik Wells, Town Manager    

RE: ARPA DISCUSSION AT POLICY BOARD MEETINGS   
 
The Town of Williston has $1.8 million remaining in American Rescue Plan Act (ARPA) 
funds distributed in 2021 and 2022 to aid in local recovery from the COVID-19 
pandemic. The Town received just over $3 million in total funding, and its uses to date 
have included projects identified in the Town’s capital plan, revenue allocations to the 
Town’s general fund (the operating budget) and launching a feasibility study to assess 
future spaces for the library and community/recreation center. Appended to the memo 
is a listing of uses of ARPA to date. 

The Williston Selectboard must decide how to spend all the remaining ARPA funding by 
the end of 2024, and the funds must be spent by the end of 2026. There are likely 
opportunities to leverage ARPA funds for additional State/Federal grants in the years 
ahead.  

The Selectboard is seeking community ideas and feedback on how to spend the 
remaining funds. I plan to compile a report to the Selectboard that includes information 
gathered from drop-in listening sessions I am holding in August, existing identified 
capital project needs, and feedback from the Selectboard’s policy advisory boards.  

Please allot time on an agenda in August or September for any policy advisory boards 
that you staff for this discussion. The discussion can center on uses for the funding and 
any priority funding items identified.  

The Town’s capital programs for the general, water, sewer and stormwater funds are a 
good reference for project ideas. Those programs and budgets can be viewed on the 
Town website at the following address: https://www.town.williston.vt.us/budget  

Please prepare after the discussion a memo outlining the thoughts from the boards that 
I can include with my report. Reach out if you have any questions.  

 

 

 

 

https://www.town.williston.vt.us/budget


Town of Williston
ARPA Allocation

Balance Balance
FY2022 FY2022 FY2023 Additional FY2023 Available FY 2023/2024 FY2024 Available

Account Funding Spending Funding  Funding Spending 6/30/2023 Funding Spending 6/30/2024

Police Door Access 41,000.00       (41,000.00)     -                   DONE -                   
Town Hall Parking 20,000.00       6,000.00         26,000.00       26,000.00       
Community Center Study 60,000.00       40,000.00       (12,093.89)     87,906.11       9.20.22 SB approval 87,906.11       
Park Replacements 15,000.00       (15,000.00)     -                   -                   
Allen Brook Trail Boardwalk (4,204.28)        20,000.00       (6,000.00)        9,795.72         DONE & Reallocation to TH parking lot 9,795.72         
Community Forest Improvements 10,000.00       10,000.00       10,000.00       
Town Trail Management Fund 10,000.00       (4,000.00)        6,000.00         6,000.00         
EV Charging Stations 31,000.00       31,000.00       31,000.00       
Variable Message Boards 25,000.00       25,000.00       25,000.00       
Asset Management 10,000.00       10,000.00       10,000.00       
9 New FF Radios/Turnout Gear 127,000.00    (43,017.79)     -                   (62,121.42)     21,860.79       DONE 21,860.79       
Police One-Time Expenditures -                   -                   92,500.00       92,500.00       
General Fund Operating Revenue 300,000.00    300,000.00    125,000.00    425,000.00     
Capital Expenditures 176,000.00    176,000.00     
Second Sidewalk Plow 70,000.00       70,000.00       
Police Service Analysis Report 30,000.00       30,000.00       

Total Capital Projects Savings 127,000.00    (47,222.07)     542,000.00    40,000.00      (134,215.31)   527,562.62    493,500.00    -                   1,021,062.62 

Total ARPA Uses Approved 127,000.00    FY22
582,000.00    FY23
493,500.00    FY 23/24 Approved 1.17.23

Total Committed ARPA Funding 1,202,500.00 

9.4.21 county share 979,243.40    
10.7.22 county share 979,243.41    
8.9.21 muni share 527,678.62    
8.25.22 muni share 527,678.61    
12.16.22 SLRFR Reallocation 710.46            

total ARPA funding 3,014,554.50 

Unallocated ARPA funding 1,812,054.50 



PLANNING COMMISSION MEMO 
 
To:  Planning Commission 
From: Planning staff  
Date:  August 11, 2023  
Re:  ARPA Funding Discussion  
 
 
See pages 3 and 4 of this document, which contain important informa�on about Williston’s $1.8 million 
remaining in American Rescue Plan Act (ARPA) funds to aid in local recovery from the COVID-19 
pandemic. Funds must be commited by end of 2024 and spent by end of 2026.  
 
Task: The Planning Commission should recommend ideas and create a priority order. Here are some 
example ideas that have come up in past Planning Commission mee�ngs, listed in no par�cular order:  
 
1. Housing Needs Assessment – Non-Regulatory Ac�ons (slides 24-25) 

 
There are many funding opportuni�es suggested within the linked presenta�on. Increasing funding 
to the housing trust fund. Acquire land for housing development and partner with a non-profit 
housing provider. Establish a First-Time Homebuyer Downpayment Assistance Fund (town gets 
money back when buyer sells). Put money in the Housing Trust Fund if it meets the criteria.  
 
Combine with 1 - Support Developmental Disabili�es Housing Ini�a�ve (DDHI)  
 
Similar to the ac�ons coming of the Housing Needs Assessment, but slightly more focused with this 
group. The Town could help with acquiring land or a Community Development Block Grant.  
 
Might not be the right �meline? Need to ask more ques�ons here. Ge�ng land or matching funds 
for a housing trust or grant or other ini�a�ve. Not many examples.  
 
 
 

2. Expedite closing cri�cal gaps in the pedestrian and bicycle network.  
 
Where are there cri�cal gaps to walk or bike in town? What intersec�on prevents you or your 
children from accessing new places?  
 

• SE corner of Maple Tree Place Road and Williston Road (no ADA curb stop)  
• Sidewalks maintenance so they are more easily plowable  
• Complete sidewalk from CHT Zephyr Place to Route 2A  
• Mountain View Road – bike lanes or off-road path serves so many neighborhoods 

 
Equity: Priori�ze traffic calming and pedestrian/cyclist gaps in areas near lower income 
housing and other vulnerable popula�ons (elderly, children). Elevate safety of MTP place a 
lot of traffic near an affordable neighborhood.  
 

 

https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/Housing_Needs_Assessment_Presentation_(4.18.23).pdf


3. Design the Village to Ta� Corners bike path connec�on (roughly parallel to Route 2) – if the ARPA will 
be a catalyst to spark comple�on. But ARPA would make a �ny dent in a longstanding ques�on then 
may not be best and remove from list  

 
4. Parking Lot Solar Canopy demonstra�ng project  
 

A demonstra�on project can show developers in Ta� Corners that it is possible to make use of the 
impervious surface for solar genera�on. Also consider batery back up to replace diesel generators.  
 
Equity: Climate and energy resilience.  

 
5. Enhanced func�onality of Old Brick Church for Community Space  
 

The Fire Suppression System costs $280,000 and has been in the Capital Plan for several years. 
Funding could also be used to improve ADA accessibility to main and basement levels, as well as 
improve the technology and audio/visual capabili�es to enhance func�onality and mee�ng space. 
For example, the VT Arts Council Cultural Facili�es Grant.   
 
 

6. Digi�za�on and Online Services  
 

A hallmark of COVID-19 pandemic was the importance of offering services online. Most of Williston’s 
zoning records are not digi�zed and not accessible online. An online pla�orm for permi�ng services 
would also be beneficial to other town departments that process paperwork between departments 
or between staff/ci�zens.  
 
 

7. Purchase a third sidewalk plow.  
 
The Selectboard made a significant policy decision in early 2023 to plow all town sidewalks. This was 
something the Planning Commission had recommended for years. The Selectboard also approved 
funding for a second sidewalk plow. The original plow is aging. Two plows must be opera�onal to 
maintain all sidewalks in a �mely manner a�er a snow event. A third plow would ensure no 
reduc�on in services if one of the two plows is out of service.  
 
Equity:  
 

8. Plant and maintain trees along town streets and the bike path 
 
The Public Works Director is the Town Arborist. Addi�onal funding to plant trees along town roads 
and the bike path. Expediate tree plan�ng where ash trees were recently removed. Consider 
standing up a Tree Steward program to assist the Public Works Department with maintaining trees 
(i.e. where branches conflict with sidewalks and stop signs).  
 
Not supported in this �meframe because long-term work for a town arborist and volunteer board 
needs to be structured first before spending money on plan�ngs.  
 

9. Create a local Historic Preserva�on Fund  
 

https://www.town.williston.vt.us/index.asp?Type=B_PR&SEC=%7b57746CC8-CF87-4CAD-B2BE-BA8BF3B7658C%7d&DE=%7b81E9F9A1-6A2A-4C8C-833E-356880016462%7d


This idea ini�ally came from the Historic Architectural Advisory Commitee (HAAC). Only income 
producing proper�es within the Designated Village Center are eligible for state and federal funding 
and tax credits. Homeowners and proper�es outside the designated center are not eligible – and yet 
make up a major por�on of Williston’s overall historic structure registry. The fund could be managed 
as a grant or low/no-interest loan program to aid with repair and maintenance of historic structures 
that contribute to Williston’s historic character.  
 
 

10. Town Branding and Wayfinding.  
 

Create a unified logo and branding package for all Town Departments, programming, and physical 
signs. Create a wayfinding plan to unify Ta� Corners, historic Village, country parks, etc. Currently, 
the logo, color schemes, and font usage vary between department and media type (online, print, 
signage). The Website header and slogan (Old Town Charm, New Town Spirit) were presumably 
created by the website company GovOffice when building out our website in 2009. Staff has been 
unsuccessful in finding grant opportuni�es for this type of work.  
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