Department:

Police Department

Date:

July 2015

1. Last Quarter:

Finalized promotional process; Promoted Officer Joshua Moore to Sergeant
Graduation of Officer Ducharme, Vermont Police Academy
0 Finalized training for Ofc. Ducharme and moved her into being a solo officer

Sgt. Claffy participated in the 4™ of July Committee Meetings and has formulated traffic
direction plan for the parade

Conducted a recruitment cycle and initially identified 2 potential candidates, however
they were not offered positions after conducting background

Our dispatch schedule has moved from M-F, 7 AM thru 11 PM to M-Sun, 7 AM thru 7
PM on an experimental basis of 4 months. Increased daytime weekend activity suggests
making this change.

Attended the Annual Joint Vermont Chief’s and Sheriff’'s meeting in June
Participated in training for the Vermont ALERT System

First Shift bidding process was conducted for Patrol Staff as part of new contract — done
with no significant issues

Ordered a second stationary speed display sign with GHSP Grant Funds

Implemented a uniform transition to a more functional shirt/pant combination for use
with our external protective vests that we anticipate will help in controlling uniform
costs in the future
Significant events
0 Hazardous Materials incident at recycling facility, Avenue C causing evacuation
and road closures
0 Suspected Hazardous Substance at Federal facility on Harvest Lane causing large
multi-agency response
0 Demonstrations/Protests of Vermont Gas Project has begun again for this year’s
construction season
0 Noise Ordinance issue with North Country Sportsman’s Club and resulting
lawsuit
0 Several Officers participated in the annual Law Enforcement Torch Run —
coordinated by Sergeant Justin Huizenga

0 Sgt. Scott Graham and Officer Keith Gonyeau reach the 15 year anniversary
milestone working for the Williston Police Department

2. Upcoming Quarter:

Have a successful 4™ of July Parade that will consist of a “Fill the Police Cruiser” event to
help the Williston Food Shelf

Finalize steps to configure the ALERT Notification system in conjunction with the
Department of Emergency Management with the State of Vermont.

0 Begin developing policy
0 Plan community marketing of system

Continue efforts to identify candidates to fill current vacancies



e Begin processes for replacing equipment identified in the Capital Budget

e Finalize receiving quotes for building maintenance project to finish ceiling on the second
floor unfinished planning/operations room

e Participate in Emergency Management Tabletop Exercise

e Complete transition to new uniform pants/shirts

3. Quarterly Service Indicators

4th Qrtr, 2014

1st Qrtr, 2015

2nd Qrtr, 2015

3rd Qrtr. 2015

4th Qrtr, 2015

Vehicles Stopped 1395 1307 1355 1143 1285
Tickets Issued 362 304 279 291 324
Warnings Issued 682 469 705 716 796
Arrests 110 95 98 88 103
Offenses 151 124 131 118 128
Calls for Service 1359 1302 1243 1274 1447




