
  FY 15 FY 16 FY 16 FY 17 FY 18

  Actual Approved Actual Approved Proposed

STORMWATER    

REVENUE

User Receipts 369,066     747,860     691,364     743,380     710,600     

Interest, Penalty Late Payments 3,955         -             10,170       5,500         4,610         

Interest on Investments -             1,000         334            1,000         670            

TOTAL 373,021     748,860     701,868     749,880     715,880     

EXPENDITURES

Administration 

Stormwater Coordinator 43,170 54,000 58,542 56,680       57,820       

Public Works Director -             28,630       29,741       29,580       30,731       

Clerical Support -             26,160       26,857       27,400       29,524       

Admin Training -             2,500         2,410         2,500         2,500         

Town Manager -             7,630         8,119         8,080         8,237         

Discretionary Wages -             3,000         200            5,000         3,000         

Benefits 11,674       42,610       37,961       48,890       47,120       

 TOTAL ADMINISTRATION 54,844       164,530     163,829     178,130     178,932     

Outside Services

Consulting Services 10,957       20,000       895            15,000       10,000       

Billing Services -             1,000         250            1,000         500            

Workers Comp Insurance 3,701         8,830         5,096         9,140         9,380         

Property & Casualty 1,602         3,390         2,048         3,390         3,460         

State Monitoring Fees 1,107         25,000       22,915       10,670       28,770       

TOTAL OUTSIDE SERVICES 17,367       58,220       31,204       39,200       52,110       

Building and Office

Computer Equipment 1,780         3,500         97              3,000         1,000         

Office Supplies 1,935         2,000         1,399         2,000         2,000         

Telephone and Postage 3,067         5,500         4,141         5,500         5,500         

Town Services -             8,800         8,800         8,800         8,800         

Rent of PW Building -             31,810       31,810       31,520       31,520       

TOTAL BUILDING AND OFFICE 6,782         51,610       46,247       50,820       48,820       

Maintenance Wages    

Staff 64,170       66,700       61,314       66,490       70,850       

Benefits 24,819       28,540       24,153       29,930       37,350       

Uniforms 2,058         2,380         225            2,380         2,710         

Training 951            750            530            750            750            

TOTAL MAINTENANCE WAGES 91,998       98,370       86,222       99,550       111,660     

Maintenance Operations

Garage Operation 4,069         5,160         4,624         5,400         5,400         

Equipment Operation & Repair 20% 9,047         4,820         4,223         4,820         4,950         

Stormwater Management,Incl.sweeping 15,134       49,540       32,981       46,540       30,000       

Culverts 8,442         6,000         4,048         6,000         6,000         

Fuel 20% 7,387         10,380       3,856         9,430         8,470         

Misc. & Tools 20% 660            1,430         1,768         1,430         1,460         

TOTAL MAINTENANCE OPERATIONS 44,739       77,330       51,499       73,620       56,280       

Capital Improvements

Capital Savings -             154,420     295,716     158,880     114,118     

Flow Restoration -             94,380       1,272         98,680       98,960       

Watershed Improvements, '17 -             50,000       25,878       51,000       55,000       

TOTAL CAPITAL IMPROVEMENTS -             298,800     322,866     308,560     268,078     

STORMWATER TOTAL 215,730     748,860     701,868     749,880     715,880     
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STORMWATER REVENUE

Acct #  09-132-41000.00

 User Receipts

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

369,066   691,364   743,380           -              710,600      710,600           

.
Narrative:

Acct # 09-132-41200.00

 Interest & Penalty Revenue

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
3,955       10,170     5,500               -              4,610          4,610               

Narrative:

  
 

Acct # 09-132-44000.00

 Interest Revenue

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

 334          1,000               -              670             670                  

Narrative:

Based on FY 17 to date  

 

Estimated revenue based on the billing of 14,639 ERU's.   Also 20 new ERU's estimated 
for 2018.  Minus 35% credit for Vtrans and 10% for Town Roads which equal $34,966.

Based on FY 17 to date
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STORMWATER MANAGEMENT
Administration

Acct # 09-132-50000.00

 Coordinator Wages

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

43,170     58,542     56,680             -              57,820        57,820             

Narrative: FY 15 budget included Administrative wages also.

Wages, Stormwater Coordinator
FY 17 wages level funded, coordinator only

includes one percent cost of living increase

Acct # 09-132-50100.00

 PW Director 

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           29,741     29,580             -              30,731        30,731             

Narrative:  

Wages, Public Works Director & Staff
20% of wages, Public Works Director
20% of Wages, Ass't Public Works Director
 

includes one percent cost of living increase

Acct # 09-132-50200.00

 Clerical Support

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           26,857     27,400             -              29,524        29,524             

Narrative:  Percent of wages for Stormwater

Asst Town Clerk 8%
Finance Director 8%
AP& Payroll Admin Asst 8%
Town Clerk 8%
PW Admin Asst. 20%  
  
includes one percent cost of living increase
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Acct # 09-132-56200

 Administrative Training

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           2,410       2,500               -              2,500          2,500               

Narrative:

2,500

Acct # 09-132-50100.00

 Town Manager

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           8,119       8,080               -              8,237          8,237               

Narrative: New for FY 16  

8% of Town Manager's Salary
 

includes one percent cost of living increase
 

Acct # 09-132-50700.00

 Discretionary Wages

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           200          5,000               -              3,000          3,000               

Narrative:

SW Conference/s: SW training and anticpated annual 
attendance to StormCon or equivalent professional 
development conference.  

This category is split from Training and Conference Fees
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Acct # 09-132-53000.00

 Management & Administrative Benefits

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

11,674     37,961     48,890             -              47,120        47,120             

benefits for all Administrative staff, above
Narrative: FY 17

Retirement 7,088$         

Fica 9,795$         
Health, Dental, Life 29,819$       
Unemployment 414$            

 
47,116$       

STORMWATER OUTSIDE SERVICES
Acct # 09-133-61000.00

 Consulting Services

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

10,957     895          15,000             -              10,000        10,000             

Narrative:  

Acct # 09-133-62000.00

 Billing Services

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

250          1,000                500             500                  

Narrative:  

 Possible support from NEMRC for billing issues. 

Consulting services to help finalize FRP,  credit review and other services as needed
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Acct # 09-133-66500.00

 Workers Comp & Unemployment Insurance

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
3,701       5,096       9,140                9,380          9,380               

Narrative: FY 15 FY 16 FY 17

 Workers Comp and Unemployment Insurance for
coordinator, admin staff and maintenance staff
Coordinator/Admin 4,440$        4,830$         $4,827
Maintenance staff 5,130$        4,000$         $4,550

Total 9,570$        8,830$         9,377$        

Acct # 09-133-66800.00

 Property&Liability Insurance

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
1,602       2,048       3,390                3,460          3,460               

Narrative:  

 
8% Share of Public Works Department Total Insurance costs 3,458$             

 

Acct # 09-133-66900.00

 State Fees

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
1,107       22,915     10,670             -              28,770        28,770             

Narrative:

10,000     State Monitoring Fees,  
10,000     Stormwater system permit renewal

8,770       Stormwater permit renewal and annual operating fee
28,770     Moved money from Stormwater Management 
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Acct # 09-134-74000.00

 Computer Equipment

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
1,780       97            3,000               -              1,000          1,000               

Narrative:  

Expanded ESRI license from 2 to 3 shared licenses with Planning.  

Acct # 09-134-76000.00

 Office Supplies and Maintenance

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
1,935       1,399       2,000               -              2,000          2,000               

Narrative:

Acct # 09-134-76100.00

 Telephone & Postage

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
3,067       4,141       5,500               -              5,500          5,500               

Narrative: 20% of FY 15 Total

 
 

Anticipated additional expenses associated with the SW program implementation.  

Stormwater contributes (1/3) of the cost for the current bill ($3,219) equaling an 
approximated cost of $5,500.
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Acct # 09-134-76200.00

 Reimbursement for Town Services

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           8,800       8,800               -              8,800          8,800               

Narrative:

 
Utilities each pay 8% of Town Hall and Annex overhead expenses
includes office supplies,phones, equipment and building overhead for clerk,
manager, and PW offices

Acct # 09-134-77000.00

 Public Works Building Rent (formerly called Debt)

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-           31,810     31,520             31,520        31,520             

Narrative:

8% of total for each of three utilities
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STORMWATER MAINTENACE
Acct # Description

09-135-50250 Stormwater Maintenance Wages

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

64,170                61,314          66,490          -               70,850       70,850       

Narrative:

Estimated to be 20% of Wages of Highway Crew

includes one percent cost of living increase

Acct # Description

09-135-53000 Benefits for Stormwater Management Wages

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

24,819                24,153          29,930          -               37,350       37,350       

Narrative: 20% of highway crew benefits

retirement 4,021$          

fica 5,420$           
workers comp, unemploymt 4,341$          
medical, dental, life insurance 23,565$        

37,348$        

Manager's Comment: See above note.

Acct # Description

09-135-53500 Uniforms

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
2,058                  225               2,380             2,710         2,710         

Narrative: 20% Allocated to stormwater personnel 100% 20%

A. 8 employees @ $212/wk x 52 weeks
(11 sets & 3 jackets for 8 employees) 11,025

B. Coveralls, boots, hats, VOSHA
mandated personal safety equipment 2,485

C. Pagers (winter maintenance) 65
13,575 2,715

Acct # Description

09-135-56200 Training and Conference Fees

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

951                          530               750               -                    750            750            -                  

 

Narrative: 25% allocated to winter training and conference fees
OSHA mandates, industry conferences, training seminars 750
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09-136-76500 Garage Operation

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
4,069                  4,624            5,400            -               5,400         5,400         

20% allocated to Stormwater management 20%
Narrative: Heating fuel, electric, water, and telephone

Heat (VT Gas) - no increase 1,650     
Telephone/Computer 800        
Electric - (no expected increase) 7,700     
Water/Sewer 370        
Repairs/Misc. 500        
Oil/grease separator disposal 500        
Disposal Costs, Environmental 750        
Miscellaneous 2,500     
Stormwater Fee, DPW bldg 1,530     
20 % Total 16,300   3,260         

PLUS 8% Property,Casualty Insurance PW bldg 26,800   2,144         
 Total, Stormwater  5,404         

Acct # Description

09-136-81300 Equipment Operation & Repair

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
9,047                  4,223            4,820             4,950         4,950         

Narrative:

 
20% of highway total to Stormwater Management

Acct # Description

09-136-81000 Stormwater Management

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

15,134                32,981          46,540          -               30,000       30,000       

Narrative:

A. Repair and replacement of stormwater basins,

piping and outfalls 7,000

B. Street sweeping/basin cleaning (128 hours x $120/hr) 15,360

C. Stormwater system maintenance/material purchase 3,140

D. Stormwater mapping and update inventory/equipment purchase 4,500

Stormwater system permit renewal & outside engineering

moved to 09-133-66900 State Permit Fees

30,000
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Acct # Description

09-136-81100  Culverts

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved
8,442                  4,048            6,000            -               6,000         6,000         

Narrative:

A. Miscellaneous and stock replacement 5,000     

B. Routine maintenance Town 
owned bridges 1,000     

Acct # Description

09-136-81310 Vehicle Fuel

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget '17 11/30/2016 Requested Revised Approved
7,387                        7,713                9,430                -                    8,470             8,470             

20% to Stormwater Diesel Gas

Narrative: FY13 (actual) 9,461 x $3.61 = $34,154.00  2,425 x $3.36 = $8,148

FY14 (actual) 12,926 x $3.38 = $44,587 2444 x $3.32 = $8125

FY15 (actual) 11,570 x $2.58 = $29,850 2,619 x $2.56 = $8,973

FY16 (actual) 8,204 x $2.00 = $16,408 2,454 x $2.14 = $5,252

Average for 1st quarter for FY17 $1.88/gallon $2.03/gallon
FY17 (est.) 11,500 x $3.25 = $37,375 3,000 x $3.25 = $9,750

FY18 (est.) 10,540 x $3.25 = $34,255 2,485 x $3.25 = $8,076

Acct # Description

09-136-81600 Miscellaneous & Tools

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

660                     1,768            1,430             1,460         1,460         

Narrative: 20% allocated to Stormwater Management 100% 20%

A. General supplies needed for daily operation of the highway
garage and Public Works Office - tool purchase and replacements,
paper goods, office supplies, gas tank for cutting torches, welding
supplies, nuts, bolts, misc. hardware, shop cloths, soaps, misc.
chemicals & OSHA mandated safety equipment. 6,125

B. Computer Upgrades/Copier Lease - 
Public Works Office 1,200

7,325 1,465
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STORMWATER CAPITAL EXPENSES

Acct #

09-139-90000.00 Capital Reserve/Depreciation

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-                      295,716        158,880        -               114,118     114,118     

Narrative: Capital Reserve Account

Acct #

09-139-91000.00 Stormwater Flow Restoration

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-                      1,272            98,680          -               98,960       98,960       

Narrative:

Acct #

09-139-92000.00 Watershed Improvements

FY 15 FY 16 Current YTD as of: FY 18 FY 18 FY 18
Actual Actual Budget 11/30/2016 Requested Revised Approved

-                      25,878          51,000          -               55,000       55,000       

Narrative: Funds to support projects listed in the Town Wide Watershed Improvement Plan.  
Projects in the TWWIP are intended to improve water quality and contribute to the 
removal of Allen Brook from the 303(d) list as an impaired water.

Town projects to be completed as part of the Allen Brook FRP including 
Behind Town Hall and Mahan Farm.
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